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To: 
The Hon Lucy Hood MP 
Minister for Education, Training and Skills 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, Public Corporations Act 1993 and TAFE 
SA Act 2025, and the requirements of Premier and Cabinet Circular PC013 Annual 
Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of TAFE SA by: 

Adam Kilvert 

Chief Executive 

Date: 29 September 2026   Signature :_______________________ 
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From the Chair of the Board and the Chief Executive 

Ingrid Haythorpe Adam Kilvert 

Chair  Chief Executive 

There is much to celebrate in what TAFE SA has achieved over the past year, and 
our ambition remains clear: to get more South Australians into training, support more 
of them to complete the training, and ensure the skills they gain lead to meaningful 
employment aligned with the needs of industry. 

Our graduates contribute to industries that are critical to the state’s future and South 
Australia’s growing economy. At the same time, our programs create life-changing 
opportunities for individuals, supporting those facing barriers to education and 
employment to build skills, confidence and independence. 

Demand for TAFE SA training remains strong, with enrolments growing as more 
South Australians choose TAFE SA to gain new skills, start a career or take the next 
step in their working lives. More than 51,000 students studied with TAFE SA in 2025-
26, including 9,632 students who began their training journey through Fee Free 
TAFE places. We delivered over 12.6 million hours of training at 30 sites across the 
state.  

This growth reflects TAFE SA’s vital role in supporting the skills South Australia 
needs most. We continue to expand our contribution in trades and apprenticeships, 
helping build the workforce required for housing, construction, defence, advanced 
manufacturing and major infrastructure projects. At the same time, TAFE SA remains 
a trusted provider in areas that matter deeply to our communities, including early 
childhood education and care, health and community services, hospitality and 
technology. 

While enrolment growth is important, our greatest measure of success is the 
progress and achievement of our students and apprentices. Every successful 
graduate represents a skilled worker entering or progressing in the South Australian 
workforce. Pleasingly, 91 per cent of TAFE SA graduates were satisfied with the 
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overall quality of their training, and 86 per cent of students were employed or went 
on to further study after completing their training. 

In the past year, TAFE SA expanded opportunities for regional students, with almost 
1,000 additional enrolments. Campus upgrades, improved online access and 
increased course delivery supported this growth. Through the Regional Skills 
Development Initiative, regional training expanded with 158 additional classes and 
611 new enrolments across 14 locations, helping more South Australians learn 
closer to home. 

We also strengthened pathways for young people moving from school into vocational 
education and further study, including university. Through our work with VET in 
schools and Technical Colleges, TAFE SA is helping school students gain industry-
relevant skills earlier and see vocational education as a meaningful pathway to a 
long-term career. 

We continue to strengthen our partnership with industry. The establishment of the 
National Security TAFE Centre of Excellence, alongside our Centre of Excellence in 
Early Childhood Education and Care, positions TAFE SA as a leader in developing 
innovative training for some of Australia’s most important current and emerging 
workforce needs.  

Across our metropolitan and regional campuses, we continue to invest in the 
facilities, equipment and training capability our students and industries need. The 
new plumbing and electrical trades training facility at Mount Gambier campus was a 
standout achievement last year, strengthening access to contemporary, hands-on 
training in regional South Australia. 

We also continue to listen and respond to students, staff, employers, industry and 
communities about how TAFE SA can deliver training where and how it is needed. 
TAFE SA’s free online AI micro-credential is one example of this responsiveness, 
giving the community practical access to emerging technology and supporting safe, 
confident use of artificial intelligence. 

None of this is possible without our people. We thank TAFE SA staff across the state 
for their expertise, commitment and the positive difference they make every day for 
our students, industries and communities. 

Together, we are building a stronger, more responsive and more ambitious TAFE 
SA, and helping shape the skilled workforce South Australia needs for the future. 

Ingrid Haythorpe Adam Kilvert 
Chair   Chief Executive 
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Overview: about the agency 
TAFE SA is a statutory authority of the Government of South Australia established 
under the TAFE SA Act 2025 and is the public provider of Vocational Education and 
Training (VET) in South Australia.  

TAFE SA’s status as a registered training organisation, institute of higher education, 
and Commonwealth Register of Institutions and Courses for Overseas Students 
(CRICOS) provider is managed through the national regulators, the Australian Skills 
Quality Authority (ASQA), and the Tertiary Education Quality and Standards Agency 
(TEQSA).   

It is a requirement of registration with ASQA and TEQSA that TAFE SA 
demonstrates ongoing compliance with all requirements of the VET Quality 
Framework, and the Higher Education Standards Framework. Compliance is 
assessed through regular audits.   

Our strategic focus 

Our purpose Enabling South Australians, local industries and communities 
to prosper through the delivery of sector leading accessible 
vocational education, training and support both locally and 
nationally. 

Our vision A skilled and thriving South Australia where communities have 
access to quality education, training and support, employers 
have access to the skilled workforce they need and people are 
able to gain skills and capabilities to succeed. 

Our values TAFE SA behaviours and practices are guided by the Public 
Sector Code of Ethics and the Public Sector Values shared 
across government, encompassing service, professionalism, 
trust, respect, collaboration and engagement, honesty and 
integrity, courage and tenacity and sustainability. 
TAFE SA is also guided by its three core values: 

• What we do matters: We focus on what creates 
meaningful impact for students, industry and community 

• We work as one: We work as one, shaping locally and 
delivering together 

• We step up: We take accountability and act with 
purpose 

Our functions, 
objectives and 
deliverables 

The objectives of TAFE SA as detailed in the TAFE SA Act 
2025:  
(a) to deliver high quality, responsive and industry relevant 
education and training that responds to the current and future 
needs of employers, aligns with the strategic priorities of the 
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State, and strengthens the State's economic prosperity 
through the development of a skilled, adaptable workforce; 
and 
(b) to ensure equitable access to education and training for all 
eligible South Australians that assists them to build the skills 
needed to contribute to the social, cultural, and economic life 
of their communities both now and in the future; and 
(c) to operate as an efficient, transparent, innovative and 
accountable public institution underpinned by strong 
governance, effective leadership, and a commitment to the 
public interest and educational excellence. 

 

Our organisational structure 

As at 30 June 2026, TAFE SA’s organisational structure was as follows: 
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Changes to the agency  

During 2025–26, the TAFE SA Act 2025 commenced, establishing a new legislative 
and governance framework for TAFE SA and transitioning the organisation from a 
statutory corporation to a statutory authority. 

TAFE SA also implemented changes to its organisational structure during the year to 
better align functions with its strategic priorities and strengthen its focus on students, 
industry and communities. 

 

Our Minister(s) 

The Hon Lucy Hood MP is the Minister for Education, Training and Skills, having 
responsibility for this portfolio from March 2026.  

The Hon Blair Boyer MP was the Minister for Education, Training and Skills for the 
remaining period over the 2025-26 financial year.  

 

Our executive team 

Our Executive team as at 30 June 2026 

 

Adam Kilvert 
 
Chief Executive 

 

Fiona Champion 
 
Executive Director, Students, Strategic Planning and Policy 
 
 

 

Graham Rix 
 
Executive Director, Operations 
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Karren Raper 
 
Executive Director, Education and Training 
 
 
 
 
 

 
 

Simone Hawkins 
 
Interim Executive Director, Regions, Industry and Community 
 
 
 
 

 

Victoria Griffith 
 
Interim Executive Director, Academic Development 

 

Legislation administered by the agency 

TAFE SA Act 2025 

TAFE SA Regulations 2026 

 

Other related agencies (within the minister’s area of responsibility relevant to 
TAFE SA) 

• Department of State Development, including Skills SA 
• South Australian Skills Commission 
• Department for Education 
• Construction Industry Training Board 
• Office for Early Childhood Development 
• Office for Autism 
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The agency’s performance 
Performance at a glance 

TAFE SA is committed to implementing a range of activities, strategies, programs 
and initiatives to achieve its objectives in line with the organisation’s purpose, vision 
and strategic goals.  

Highlights for 2025-26 include the following: 

• Over 51,000 students studied with TAFE SA in 2025/26. Of that, 8,865 were 
apprentices and trainees.  

• Delivery across 278 courses and qualifications, covering 231 training 
packages, 39 accredited courses and 8 higher education courses. 

• Delivered 12.6m registered training hours. 
• Strong graduate outcomes in the latest National Centre of Vocational 

Education Research release, including: 
o 91.1% of graduates are satisfied with the training overall 
o 62.9% of graduates improved their employment circumstances after 

training 
o 86.4% of graduates were employed or in further study after training 

• 3.9% growth in apprentices and trainees studying at TAFE SA compared to 
2024-25. 

• 2.3% growth in state-subsidised enrolments across critical industries in 
government priority sectors, including care, defence and manufacturing, and 
construction and infrastructure. 

• Delivered 158 additional classes across 14 regional locations, enabling an 
additional 611 enrolments in South Australia through the TAFE SA Regional 
Skills Development Initiative. 

• Delivered Fee Free TAFE training to 9,632 students across the financial year, 
with 77% of these students being from a priority or disadvantaged cohort. 

• Continued to deliver on TAFE SA’s Strategic Plan 2023–2033, with the six 
Priority Plans for 2024–2026 now nearing completion, having guided TAFE 
SA’s key areas of focus and strategic targets over the financial year. 

• Delivered on the state government’s election commitment to upgrade TAFE 
SA’s Mount Gambier campus, by construction of specialist training facilities to 
support plumbing and electrical trades and related building disciplines, as well 
as an expansion of workshops to release pressure on existing automotive and 
carpentry spaces. 

In the 2025-26 financial year, the TAFE SA Board and its committees met a total of 
29 times, across a range of locations, including Adelaide, Mount Gambier, Urrbrae 
and Whyalla. These meetings comprised: 

• 8 scheduled Board meetings 
• 14 committee meetings: 

o 4 Audit and Risk Committee 
o 4 People and Culture Committee 
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o 4 Academic and Quality Committee 
o 2 Higher Education and Academic Board 

• 7 extraordinary meetings: 
o 5 Board 
o 1 People and Culture Committee 
o 1 Audit and Risk Committee 

 

A breakdown of the number of meetings attended by each member is provided in 
the following table: 
 
Board member 
name 

Position No. of meetings 
eligible to attend 

No. of meetings 
attended 

Ingrid Haythorpe TAFE SA Board (Chair) 13 13 

 Audit and Risk Committee 5 5 

Andrea Broadfoot TAFE SA Board 13 13 

 Academic and Quality 
Committee 

4 4 

Andrew Clarke TAFE SA Board 13 11 

 Academic and Quality 
Committee 

4 4 

Dr Craig Fowler TAFE SA Board 13 13 

Academic and Quality 
Committee (Chair) 

4 4 

Higher Education Academic 
Board (Chair) 

2 2 

Sharon Gollan TAFE SA Board 13 4 

 People and Culture 
Committee 

5 1 

David Hughes TAFE SA Board 13 11 

Audit and Risk Committee 
(Chair) 

5 5 

Prof Susan James 
Relly 

TAFE SA Board 

Academic and Quality 
Committee 

13 

4 

10 

2 
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Leah Marrone TAFE SA Board 

People and Culture 
Committee 

Audit and Risk Committee 

13 

5 

5 

12 

5 

5 

Nicolle Rantanen 
Reynolds 

 

TAFE SA Board 

People and Culture 
Committee (Chair) 

13 

5 

10 

5 

Helen Strickland TAFE SA Board 

Audit and Risk Committee 

13 

5 

11 

5 

 

Agency specific objectives and performance 

TAFE SA was a statutory corporation of the Government of South Australia 
established under the TAFE SA Act 2012 until 28 February 2026 and was directed 
by the requirements of the TAFE SA’s 2025-2026 Ministerial Charter and 
Performance Statement. As of 1 March 2026, TAFE SA transitioned to a statutory 
authority with the establishment of the TAFE SA Act 2025 and is required to meet 
the objectives of the Ministerial Statement of Priority for TAFE SA. For 2025-2026, 
TAFE SA’s objectives and performance was as follows: 

Agency 
objectives 

Indicators Performance  

Deliver TAFE 
SA’s First 
Nations 
Priority Plan 
commitments 
aligned to 
the Strategic 
Plan 2023-
2033 

By 2026, the 
commitment to 
cultural respect 
and safety will 
be evident to 
First Nations 
staff and 
students and 
they will feel 
valued and 
empowered. 
This will see an 
early trend 
emerging of 
improving 
outcomes for 
First Nations 
students. 

TAFE SA commenced implementation of the 
Innovate Reconciliation Plan, enhanced cultural 
safety of the TAFE SA campus network by 
commencing installation of First Nations art, and 
continued implementation of the First Nations 
Cultural Safety Audit recommendations. 
In 2025–26, TAFE SA delivered 24 face-to-face 
Cultural Awareness training sessions for staff. 
Since 2023, the program has delivered 65 face-
to-face sessions, contributing to more than 39% 
of non-casual employees completing face-to-face 
Cultural Awareness training. This is 
complemented by the online Aboriginal Cultural 
Respect Training program. 
In 2025-26 TAFE SA commenced drafting and 
consultation for its First Nations workforce 
recruitment strategy. TAFE SA invested in 
improving information technology tools and 
equipment supporting the delivery of education 
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services for First Nations TAFE SA students 
including portable tablet devices, audio-visual 
equipment, student laptops, and upgrades to 
wireless infrastructure. 
Through its Aboriginal Access Centre, TAFE SA 
has continued to support Aboriginal and Torres 
Strait islander students across South Australia by 
delivering an innovative range of programs, 
assisting with enrolments into a wide range of 
other TAFE SA programs, and offering tailored 
support to individual students through its Training 
Support Officers. 

Deliver TAFE 
SA’s Student 
Success 
Priority Plan 
commitments 
aligned to 
the Strategic 
Plan 2023-
2033 

By 2026, we 
will deliver 
enhanced 
student 
experience 
across the 
student 
lifecycle, 
sustain ongoing 
connections 
with our alumni 
community, 
and work 
collaboratively 
with industry to 
enhance 
graduate 
career 
outcomes. 

TAFE SA continued to invest in enrolment 
improvement processes to support a better 
commencement experience for TAFE SA 
students.  
TAFE SA is investing in targeted student support 
and completion focussed initiatives to improve 
student progression and completion. As a result, 
TAFE SA’s overall completion rate has increased 
to 53% over the past 12 months for state-
subsidised and Fee For Service (FFS) training 
qualifications, up from 48% the year before. The 
completion rate for apprentices has increased to 
61%. 
Overall completion rates are expected to 
continue to improve in 2026-27 as a result of new 
investment through the National Skills Agreement 
(NSA) to support increased completions for 
students, apprentices and trainees. 
TAFE SA has continued to host its annual 
‘Campus Alive’ events at each campus to further 
enhance student engagement and wellbeing. The 
event allows students to familiarise themselves 
with their campus, connect with others and learn 
about support services available to them.  

Deliver TAFE 
SA’s 
Teaching 
and Learning 
Priority Plan 
commitments 
aligned to 
the Strategic 
Plan 2023-
2033 

By 2026, we 
will introduce 
new courses 
tailored to 
emerging 
industries and 
we will be 
leading the 
nation in key 
areas of 

TAFE SA commenced development of a 5 year 
training profile to align with the identified priority 
industries for the Government. 
It commissioned the development of four Mobile 
Training Units to increase TAFE SA delivery in 
regional South Australia. 
TAFE SA submitted its application for renewal of 
registration to the Australian Skills Quality 
Authority (ASQA). Significant preparatory work 
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strength.  We 
will be a trusted 
and essential 
partner of 
industry in 
South 
Australia, 
recognised for 
our graduate 
success and 
will be at the 
forefront of 
vocational 
education and 
training both 
locally and 
nationally. 

has occurred to ensure its systems and training 
delivery is compliant with ASQA standards.  
TAFE SA developed an AI micro-credential, AI 
Essentials - Getting Started with Artificial 
Intelligence, which is a free online course, 
ensuring the community has access to 
information about the technology and how to use 
it safely. 
TAFE SA secured funding from the 
Commonwealth to establish a Green Energy 
Technology Training Academy, which will focus 
on electric vehicle and green energy technology 
training through development of training hubs at 
TAFE SA Whyalla and Tonsley campuses. 
TAFE SA introduced its Certificate II in Plumbing 
Pathways to help apprentices prepare for a 
Plumbing apprenticeship. The course gives 
school students and job seekers foundational 
hands-on skills and safety training, whilst 
providing a strong pathway into a range of 
specialist plumbing streams. 
TAFE SA continued its Defence Industry 
Pathways Program (DIPP) in partnership with 
Group Training Organisation PEER. DIPP is a 
12-month paid traineeship that awards graduates 
with a Certificate III in Defence Industry 
pathways. The program provides hands-on 
training and experience across various sectors of 
the defence industry, including manufacturing 
and engineering, computing, logistics, 
procurement, technical drawing and computer-
aided design.  
TAFE SA has continued delivering training for the 
five existing South Australian Technical Colleges, 
as a key delivery partner with the Department for 
Education. Technical Colleges allow high school 
students in year 10 to 12 to complete their SACE 
while simultaneously undertaking practical VET 
and school-based apprenticeships tailored to the 
State’s priority industries, such as construction, 
manufacturing and defence. 

Deliver TAFE 
SA’s People 
Priority Plan 
commitments 
aligned to 
the Strategic 

By 2026, we 
will deliver 
enhanced 
support 
functions that 
facilitate the 

TAFE SA undertook a strategic workforce 
planning pilot, with the aim of focusing on 
enhancing future capacity and capability in 
priority sectors, to build the state’s workforce. 
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Plan 2023-
2033 

delivery of high 
quality 
education and 
training.  Our 
people will feel 
proud, valued, 
and supported 
every day. We 
are committed 
to attracting, 
developing, 
and retaining 
our talented 
workforce as 
we work 
together to 
pursue the best 
outcomes for 
our staff, 
students and 
our 
stakeholders. 

TAFE SA progressed Talent Acquisition 
Strategies, to support workforce attraction, 
recruitment and retention across the 
organisation.  
TAFE SA worked with staff to co-design three 
core values that underpin TAFE SA’s culture – 
we do what matters; we work as one; and we 
step up. 
TAFE SA delivered the Inclusion and Equity 
Framework, with six employee networks actively 
supporting inclusion and belonging. Membership 
of the Inclusion and Equity Community of 
Practice has grown to over 460 members, 
reflecting strong organisational engagement. 
TAFE SA also continues its partnership with Our 
Watch to advance workplace gender equality. 

Deliver TAFE 
SA’s Place-
based 
Priority Plan 
commitments 
aligned to 
the Strategic 
Plan 2023-
2033 

By 2026 we will 
ensure local 
communities 
have access to 
education and 
training 
opportunities 
that respond to 
local workforce 
needs, while 
also having 
access to 
places and 
spaces that 
cultivate 
learning in all 
its forms 

During 2025–26, TAFE SA’s regional 
engagement resulted in increased education and 
training delivery to meet local training needs, 
enabling more people to learn where they live.  
TAFE SA also developed campuses 
infrastructure utilisation principles to ensure its 
campus network is used as efficiently and 
effectively as possible. 
TAFE SA delivered 158 additional classes across 
14 regional locations, enabling an additional 611 
enrolments in South Australia through the TAFE 
SA Regional Skills Development Initiative. 
TAFE SA has developed a comprehensive 
property strategy, which will guide future 
infrastructure decisions, including targeted 
investment and improved utilisation. 

Deliver TAFE 
SA’s 
Sustainability 
Priority Plan 
commitments 
aligned to 
the Strategic 
Plan 2023-
2033 

By 2026 we will 
implement 
smart and 
sustainable 
practices 
across our 
operations, 
develops 
training to 

TAFE SA reviewed its fleet policy to support the 
transition to a greater proportion of hybrid and 
electric vehicles.  
TAFE SA undertook a range of initiatives to 
strengthen its management of climate related 
risks and opportunities and manage greenhouse 
gas emissions, delivered a range of awareness 
and capability activities across the organisation 
and commenced a structured greenhouse gas 
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support our 
state’s shift 
towards a low 
emissions 
economy, and 
ensures our 
organisation 
can be 
adaptive to the 
impacts of 
climate change. 

emissions scoping process in the lead up to 
developing a Carbon Management Plan.  

Mount 
Gambier 
Election 
Commitment 

Upgrade 
facilities and 
equipment to 
further increase 
the enrolment 
and retention of 
students and 
apprenticeships 
in trades 
courses at the 
Mount Gambier 
TAFE, where 
there are 
industry-
identified staff 
storages in the 
surrounding 
regions. 

The Mount Gambier upgrade was completed in 
February 2026. The upgrade included the 
construction of specialist training facilities to 
support plumbing, electrical trades and related 
building disciplines, as well as an expansion of 
workshops to release pressure on existing 
automotive and carpentry spaces.  
The upgrade was completed in February 2026 to 
align with the opening of the adjacent 
Department for Education Mt Gambier Technical 
College.  

Housing 
Skills: New 
Plumbing 
Training 
Facility 
Election 
Commitment 

Two new 
plumbing 
training 
sandpits to be 
built at the 
Beverley site of 
Group Training 
Organisation 
TAPS. 

TAFE SA has partnered with the Group Training 
Organisation (GTO) - Trainee and Apprentice 
Placement Services Inc (TAPS) to commence 
the process to construct two sandpits to support 
the delivery of practical training units for 
plumbing apprentices.  
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Corporate performance summary 

Agency specific non-financial objectives and performance (2025 calendar year) as 
outlined in the TAFE SA Performance Statement (1 July 2025 to 30 June 2026). 

 
Indicators Actual 

(numbers 
rounded) 

Target 

% of TAFE SA VET graduates who improved 
their employment circumstances after training 
(NCVER publication VET Student outcomes 2025) 

62.9% 55.0% 

% of TAFE SA VET graduates employed or in 
further study after training 
(NCVER publication VET Student outcomes 2025) 

86.4% 85.0% 

% of TAFE SA VET graduates satisfied with the 
overall quality of training 
(NCVER publication VET Student outcomes 2025) 

91.1% 90.0% 

TAFE SA load pass rate (a measurement of the 
number of students who pass their assessment) 
(TAFE SA internal data) 

87.5% 84.0% 

 

Employment opportunity programs 

TAFE SA’s Paid-to-Learn Initiative is a targeted workforce-development strategy 
aimed at attracting skilled industry practitioners into educator roles through 
structured support. The initiative:  

• Provides a 12-week paid pathway into lecturing  
• Delivers a fully funded TAE qualification through Fee-Free TAFE  
• Offers mentoring, digital capability uplift, and classroom immersion  
• Builds long-term educator capacity in critical shortage areas.  

The initial pilot recruited eight industry experts across priority disciplines. All eight:  

• Completed the training and development program  
• Transitioned successfully into ongoing lecturer roles  
• Enabled TAFE SA to stabilise staffing in high-demand delivery areas.  

TAFE SA now delivers the Paid-to-Learn Initiative on a rolling basis to support 
targeted recruitment of lecturer in high demand and competitive markets.  
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

TAFE SA Performance and 
Development System 

66.09% of all TAFE SA staff had an approved 
Performance and Development Plan during this 
reporting cycle. 

MyTime System – for 
Casual / Hourly Paid 
Instructors   

MyTime was developed and launched in 2025-26 to 
improve TAFE SA’s Time and Attendance 
management systems for its casual workforce and 
Hourly Paid Instructors and moving these staff to an 
automated system. Improvements from the MyTime 
system included reducing risk of data entry errors 
resulting in under or over payments, payment at 
correct rates, improving delegation approval 
workflows and ensuring legislative compliance to 
reduce risk of industrial breaches.   

ReadySkills Platform TAFE SA launched the ReadySkills platform in 
2025-26, delivered in partnership with ReadyTech. 
ReadySkills is a web-based digital portal designed 
to support all stages of an Apprenticeship or 
Traineeship, keeping administration and information 
in one place, enabling students, employers, 
parents/guardians and schools to login anytime to 
view the students’ progress towards gaining a 
qualification.   
ReadySkills provides a centralised system for 
managing training plans, student progression, 
employer engagement, compliance activities, 
evidence capture, call-ups and related 
apprenticeship workflows   
The platform was introduced to improve compliance 
and training plan management, provide a single 
source of truth for all parties, reduce manual 
administration and paper-based processes, improve 
visibility of student progression and training 
outcomes, and support a more consistent, scalable 
and efficient apprentice and trainee management 
process across TAFE SA. 
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Work health, safety and return to work programs  

Well-being 
Continuous 
Improvement 

TAFE SA recognises that employee wellbeing is a critical 
enabler of a healthy, safe and high-performing workforce. 
Through a focus on continuous improvement, TAFE SA 
promotes a psychologically safe and supportive work 
environment where employees can thrive both personally 
and professionally. 
The Wellbeing Program adopts a holistic approach to 
health and wellbeing, incorporating physical health, mental 
health, development and growth, rest, nutrition, 
relationships and financial wellbeing. This broad focus 
supports the organisation’s commitment to enhancing 
employee wellbeing and fostering positive workplace 
outcomes. 
TAFE SA works closely with its Employee Assistance 
Program (EAP) provider to review utilisation trends and 
emerging themes, helping to identify opportunities for 
targeted interventions, preventative strategies and ongoing 
improvement in employee support services. 
The Wellbeing Working Group continue to co-design a 
psychosocial and wellbeing strategy with employees, 
placing a strong emphasis on psychosocial health and 
safety, prevention, and the creation of a safe workplace 
culture. Through these initiatives, TAFE SA remains 
committed to continuous improvement in wellbeing 
outcomes and supporting a resilient, engaged and healthy 
workforce. 

Continuous 
Improvement – 
WHS Internal 
Audit 

TAFE SA continued to strengthen its Work Health and 
Safety (WHS) and Injury Management System through a 
risk-based internal audit program aligned with the 
principles and requirements of the international standard 
ISO 45001 Occupational Health and Safety Management 
Systems. The program provides assurance that key WHS 
processes remain effective, compliant and capable of 
supporting continuous improvement. 
Internal audits are conducted at defined intervals and focus 
on evaluating compliance with legislative obligations, 
organisational requirements and recognised industry 
standards. The audit program also supports the 
identification of opportunities to enhance safety 
performance, strengthen risk controls and improve 
operational effectiveness. 
Audit priorities are informed by TAFE SA's operational risk 
profile and consider key organisational processes, findings 
from external and third-party audits, changes to WHS 
legislation and regulatory requirements, high-risk activities 
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undertaken across the organisation, and the analysis of 
hazard, incident and injury data. This intelligence-led 
approach enables TAFE SA to proactively identify 
emerging risks, monitor the effectiveness of controls and 
implement targeted improvement initiatives. 
Through its ongoing internal audit program, TAFE SA 
continues to promote accountability, strengthen safety 
governance and drive continuous improvement across the 
Work Health and Safety and Injury Management System, 
contributing to safer workplaces and improved outcomes 
for employees and students. 

  

 
*number of claimants assessed during the reporting period as having a whole person impairment meeting 
the relevant threshold under the Return to Work Act 2014 (Part 2 Division 5) 

 

 

Workplace injury claims Current 
year 

2025-26 

Past year 
2024-25 

% Change 
(+ / -) 

Total new workplace injury claims 22 32 -31% 

Fatalities 0 0 0% 

Seriously injured workers* 0 0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

5.21 6.4 -19% 

Work health and safety regulations Current 
year 

2025-26 

Past year 
2024-25 

% Change 
(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

1 3 -67% 

Number of provisional improvement, 
improvement and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

1 0 +100% 
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**before third party recovery 

 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
whs-historical-trend 

Executive employment in the agency 

Executive classification Number of executives 

SAES1 27 

SAES2 5 

Chief Executive 1 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
executive-employment-historical-trend  
The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 
 
 

Return to work costs** Current 
year 

2025-26 

Past year 
2024-25 

% 
Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$1,245,143 $1,999,009 -37.7% 

Income support payments – gross ($) $335,908 $341,605 -1.7% 

https://data.sa.gov.au/data/dataset/tafe-sa-whs-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whs-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-executive-employment-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-executive-employment-historical-trend
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of TAFE SA. The 
information is unaudited. Full audited financial statements for 2025-26 are attached 
to this report. 
 

Statement of 
comprehensive income 

2025-26 
Original 
Budget 

$000s 

2025-26 
Actual 
$000s 

Variation
$000s 

 

Past year 
2024-25 

Actual 
$000s 

Total income 366 313 392 374 26 061 375 786 

Total expenses 382 306 402 204 19 898 383 435 

Net result (15 993) (9 830) 6 163 (7 649) 

Other comprehensive 
income 

- 61 943 61 943 - 

Total comprehensive 
result 

(15 993) 52 113 68 106 (7 649) 

 

Statement of financial 
position 

2025-26 
Original 
Budget 

$000s 

2025-26 
Actual 
$000s 

Variation 
$000s 

 

Past year 
2024-25 

Actual 
$000s 

Current assets 132 676 122 861 (9 815) 122 213 

Non-current assets 861 877 923 479       61 602 877 933 

Total assets 994 553 1 046 340 51 787 1 000 146 

Current liabilities 47 096 48 463 (1 367) 46 574 

Non-current liabilities 63 397 49 196 14 201 48 679 

Total liabilities 110 493 97 659 12 834 95 253 

Net assets 884 060 948 681 64 621 904 893 

Equity 884 060 948 681 64 621 904 893 
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10,000 each 

Consultancies Purpose Actual payment 

All consultancies below  
$10,000 each - combined 

Various 
100,294 

Consultancies with a contract value above $10,000 each 

Consultancies Purpose Actual payment 

AUDIT EXPRESS PTY 
LTD 

Educational audit for RTO re-
registration. 61,468 

COMPUTERS NOW P/L Windows 11 migration services 
49,400 

AKTIS PERFORMANCE 
MANAGEMENT 

Assessment and classification of 
role descriptions 34,145 

DIGITAL RESILIENCE IT Disaster Recovery Testing 
Services 16,200 

DXC TECHNOLOGY 
AUSTRALIA 

Security Assessment and 
Penetration Testing 29,774 

ELEV8 RESILIENCE PTY 
LTD 

ISO 27001 Certification Roadmap 
92,470 

ELEVATE CONSULTING 
PARTNERS 

Develop Gender-based Violence 
policy  32,000 

FRAGILE TO 
AGILE(ASIA PAC) P/L 

Student Management System 
Modernisation, Discovery & 
Analysis project 

33,244 

IDENTIFLY PTY LTD Developing Digital Identity 
Roadmap 87,909 

LOBSTERPOT 
SOLUTIONS PTY LTD 

Student Results Portal project 
21,600 
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Consultancies  Purpose  Actual payment 

LUCID CONSULTING 
ENGINEERS SA 

Site inspection and preparing 
feasibility study reports 

                                                    
89,378  

M3 PROPERTY 
AUSTRALIA PTY LTD 

Valuation of property                                                     
44,650  

MERCER CONSULTING 
(AUST) P/L 

Role classification                                                      
49,970  

MPH ARCHITECTS Feasibility studies, concept 
planning and technical advice 

                                                    
64,289  

SCYNE ADVISORY PTY 
LTD 

Transformation of Applications & 
Platforms - various ICT projects 

                                                    
17,430  

SERVICEQ Service Culture Training Program 
implementation 

                                                    
49,192  

SQUARE HOLES Research & reporting to inform the 
process from student offer to 
enrolment  

                                                    
26,500  

STEPHEN MANSON Student retention and completion 
review and reporting. 

                                                    
15,000  

SYSTEM SOLUTIONS 
ENGINEERING 

Site inspection and preparing 
feasibility study reports 

                                                    
61,275  

THE GOOD TROUBLE 
GROUP PTY LTD 

Organisational design advice                                                     
30,250  

THOMPSON 
ORGANISATIONS 

Educator Capability System 
design 

                                                    
17,000  

TSA RILEY (SA) PTY 
LTD 

Property Strategy Assessment                                   
256,611  

Customer Driven Solution Discovery Planning & Framework 
Methodology 

                                                    
18,700  

Sub Total  1,198,456 

Total Consultants  1,298,749 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
consultants-historical-trend  

https://data.sa.gov.au/data/dataset/tafe-sa-consultants-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-consultants-historical-trend
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See also the Consolidated Financial Report of the Department of Treasury and 
Finance published at the end of each calendar year for the total value of consultancy 
contracts across the South Australian public sector.  

Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 
 
Contractors with a contract value below $10,000 

Contractors Purpose  Actual payment 

All contractors below 
$10,000 each (combined) 

Various  643,086 

 
Contractors with a contract value above $10,000 each  

Contractors  Purpose  Actual payment 

AKKODIS AUSTRALIA 
TALENT 

Centre of Excellence - National 
Security project implementation 

                             
30,755  

AKKODIS AUSTRALIA 
TALENT 

Information Security program 
implementation 

                                  
103,046  

AKKODIS AUSTRALIA 
TALENT 

Student Information System 
Modernisation project 
implementation 

                                  
274,216  

AKKODIS AUSTRALIA 
TALENT 

Student Information System 
Modernisation project 
implementation 

                                  
128,490  

AMY MILHINCH Design Change Leaders Program                                     
14,000  

ANIMALS ANONYMOUS 
PTY LTD 

Campus Alive activities                                     
12,922  

ANTARES SOLUTIONS 
PTY LTD 

Transformation of Applications & 
Platforms - various ICT projects 

                                    
25,500  

AUSLAN SERVICES PTY 
LIMITED 

Interpreting & translation services                                   
101,188  

AVEC GLOBAL PTY LTD Customer Insights project 
implementation 

                                  
300,000  

https://www.treasury.sa.gov.au/budget/current-budget
https://www.treasury.sa.gov.au/budget/current-budget
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Contractors  Purpose  Actual payment 

AVEC GLOBAL PTY LTD Early Childhood Education & Care 
project implementation 

                                  
120,000  

AVEC GLOBAL PTY LTD Transformation of Applications & 
Platforms - various ICT projects 

                                    
54,400  

BABY LAMP PTY LTD Choreography services for 
students 

                                    
10,140  

CHAMONIX IT 
MANAGEMENT 

Electronic Customer Relationship 
Management project 
implementation 

                                  
168,947  

CHOOSE SAFETY PTY 
LTD 

Review APY Lands Risk Register                                     
13,200  

COMMERCIAL IT 
SOLUTIONS 

Transformation of Applications & 
Platforms - various ICT projects 

                                    
10,005  

CORPORATE HEALTH 
GROUP P/L 

Work health services                                     
21,549  

DATA 3 LTD Engineer support for the 
Information Security program 

                                                    
45,046  

DEAF CONNECT Interpreting & translation services                                     
16,315  

DEM MOB Translation & classroom support                                     
18,720  

DEPT OF HOME 
AFFAIRS 

Interpreting & translation services                                     
17,387  

DESIGN PEOPLE 
CREATIVE PTY LTD 

Supply and install signage                                     
57,060  

DTF OPERATING BANK 
ACCOUNT 

Creation of interface between new 
time and attendance system and 
payroll system 

                                    
30,631  

ELECTRIC ROAD 
AGENCY PTY LTD 

Video to support business case                                     
41,800  

EXEMPLAR LEARNING Profiling services                                     
92,210  

FAME TRAINING First aid training                                     
22,318  
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Contractors  Purpose  Actual payment 

FINESSE MODEL 
AGENCY 

Modelling service for various 
events 

                                    
43,145  

FUTURE ENERGY 
SKILLS LTD 

Delivery of Certificate III in 
Electrotechnology 

                                    
52,420  

GARRY STEWART Choreography services for 
students 

                                    
12,000  

GOODSOIL 
CONSULTING PTY LTD    

Manage upgrade of finance 
system 

                                    
45,000  

GULANGA GROUP PTY 
LTD 

Human Capital Management - 
Time and Attendance project 
implementation 

                                  
299,378  

HAYS SPECIALIST 
RECRUITMENT 

Centre of Excellence - National 
Security project implementation 

                                    
49,006  

HAYS SPECIALIST 
RECRUITMENT 

Early Childhood Education & Care 
project implementation 

                                    
51,477  

HAYS SPECIALIST 
RECRUITMENT 

Electronic Customer Relationship 
Management project 
implementation 

                                  
108,723  

HEALTHY DREAMING 
PTY LTD 

Workshop/ information session for 
Aboriginal Youth Check 

                                    
18,220  

HELLOMONDAY PTY 
LTD 

Career essentials coaching                                     
17,640  

HUDSON GLOBAL 
RESOURCES (AUST) 

Early Childhood Education & Care 
project implementation 

                                    
90,195  

HUDSON GLOBAL 
RESOURCES (AUST) 

Electronic Customer Relationship 
Management project 
implementation 

                                  
242,338  

HUDSON GLOBAL 
RESOURCES (AUST) 

Implementation of Defence 
Industry Pathway program 

                                    
26,061  

HUDSON GLOBAL 
RESOURCES (AUST) 

ReadySkills project 
implementation 

                                  
161,657  

HUDSON GLOBAL 
RESOURCES (AUST) 

Setup core data governance 
processes 

                                  
205,876  
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Contractors  Purpose  Actual payment 

HUDSON GLOBAL 
RESOURCES (AUST) 

Smart Forms project 
implementation 

                                  
220,099  

HUDSON GLOBAL 
RESOURCES (AUST) 

Student Information System 
Modernisation project 
implementation 

                                    
80,471  

HYDON CONSULTING 
PTY LTD 

Early Childhood Education & Care 
project implementation 

                                    
30,170  

INSIDER PUBLISHING 
PTY LTD 

International marketing                                     
14,234  

INSIDER PUBLISHING 
PTY LTD 

Producing international student 
content videos 

                                    
24,000  

INSYNC SOLUTIONS 
PTY LTD 

Transformation of Applications & 
Platforms - various ICT projects 

                                    
31,350  

IOCANE PTY LTD Switch refresh implementation 
project 

                                    
51,094  

IS SA PTY LTD Manufacture & install printed 
artwork onto panel 

                                    
69,625  

JOHN PRICE & 
ASSOCIATES P/L 

Assist with preparation for ASQA 
re-registration audit 

                                    
14,893  

JUAN PHOTOGRAPHY Photography for TAFE SA 
photoshoots at various events 

                                    
61,750  

LADY GOWRIE CHILD 
CENTRE INC 

Early Childhood Education & Care 
project implementation 

                                    
21,258  

LEARNING 
INFORMATION 
SYSTEMS 

Management of the international 
admission application services                                     

28,850  

MOSAIC AUDIO VISUAL Install and test vision systems                                     
19,491  

MOTIV BRAND DESIGN Design services for various 
marketing campaigns 

                                    
21,593  

MTL CONSULTING 
SERVICES 

Create culturally informed and 
community-driven Unit of 
Competence 

                                    
45,500  
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Contractors  Purpose  Actual payment 

OVERLAND ADVISERS 
PTY LTD 

Student Information System 
Modernisation project 
implementation 

                                    
19,463  

PAGEUP PEOPLE 
LIMITED 

Human Capital Management - 
Time and Attendance project 
implementation 

                                    
22,029  

PAXUS AUSTRALIA PTY 
LTD 

Electronic Customer Relationship 
Management project 
implementation 

                                  
543,350  

PAXUS AUSTRALIA PTY 
LTD 

Human Capital Management - 
Time and Attendance project 
implementation 

                                  
433,853  

PAXUS AUSTRALIA PTY 
LTD 

ReadySkills project 
implementation 

                                  
468,015  

PAXUS AUSTRALIA PTY 
LTD 

Review core data governance 
processes 

                                  
168,918  

PAXUS AUSTRALIA PTY 
LTD 

Smart Forms project 
implementation 

                                  
138,473  

PAXUS AUSTRALIA PTY 
LTD 

Student Information System 
Modernisation project 
implementation 

                                    
49,892  

PHILIP REEDMAN 
MASTER OF WINE 

Wine & Spirit Education Training 
Level 4 Teaching 

                                    
14,400  

PINI KANYAL Produce Aboriginal mural art piece                                     
10,000  

RANDSTAD PTY LTD Educator Currency Profiler project 
implementation 

                                    
19,382  

RANDSTAD PTY LTD Human Capital Management - 
Time and Attendance project 
implementation 

                                  
298,322  

RANDSTAD PTY LTD Financial Systems Transition 
Project 

                                    
47,039  

RANDSTAD PTY LTD ReadySkills project 
implementation 

                                  
312,118  
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Contractors  Purpose  Actual payment 

RANDSTAD PTY LTD Short course support co-ordination                                     
86,178  

RANDSTAD PTY LTD TAFE SA Act project 
implementation 

                                    
14,465  

RANDSTAD PTY LTD Smart Forms project 
implementation 

                                    
24,062  

RANDSTAD PTY LTD Strategic planning officer for 
various projects 

                                    
23,637  

RANDSTAD PTY LTD Student Information System 
Modernisation project 
implementation 

                                  
170,638  

RANDSTAD PTY LTD Transformation of Applications & 
Platforms - various ICT projects 

                                    
63,218  

RASU FILM AND STILLS 
P/L 

TAFE SA Student Recruitment 
Films 

                                    
20,000  

READYTECH EWP PTY 
LTD 

Apprentice and Trainee 
Management System expansion 
implementation 

                                  
187,400  

READYTECH EWP PTY 
LTD 

ReadySkills project 
implementation 

                                  
507,200  

RESILIENCE PLANNING 
PTY LTD 

Business Continuity Planning 
Services 

                                    
75,600  

SAM MITCHELL 
TRAINING 

Mental health and first aid training                                     
12,360  

SHOWPONY 
ADVERTISING 

Print management of TAFE SA 
merchandise 

                                    
38,530  

SIGNLAB TAFE SA Branded Vehicle Vinyl 
Wrap  

                                    
19,740  

SKILLS LAB PTY LTD Instrumentation training                                     
14,550  

SQUARE HOLES Brand Research                                      
16,100  

SQUARE HOLES Target Audience Profiling                                     
74,663  
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Contractors  Purpose  Actual payment 

SUSAN GREY-
GARDNER 

Lighting designer and supervisor 
for students 

                                    
10,000  

TALENT 
INTERNATIONAL (SA) 
P/L 

Electronic Customer Relationship 
Management project 
implementation 

                                    
89,459  

TALENT 
INTERNATIONAL (SA) 
P/L 

Transformation of Applications & 
Platforms - various ICT projects                                   

158,741  

UCI SA P/L Supply and installation of 
replacement workstation 

                                    
44,420  

VELG TRAINING PTY 
LTD 

Review of Twenty-seven 
enterprise units of competency for 
CoE in ECEC 

                                    
14,500  

VENTIA AUSTRALIA 
PTY LTD  

Student Engagement Hubs 
Projects 

                                  
192,929  

VISUALCOM Installation of murals and plaque                                     
15,580  

XIAO-XIONG ZHANG Choreography services for 
students 

                                    
10,000  

TimeEdit APAC PTY Ltd Implementation of Educator 
Competency and Currency 
System 

                                    
29,118  

Sub Total  8,345,701 

Total Contractors  8,988,787 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
contractors-historical-trend. 
The SA Tenders and Contracts website displays details of Government of South 
Australia-awarded contracts for goods, services and works and across government 
contracts. 
 

 

https://data.sa.gov.au/data/dataset/tafe-sa-contractors-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-contractors-historical-trend
https://www.tenders.sa.gov.au/welcome
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Contracts entered into with SA businesses and non-SA businesses 

The following reflects contracts entered into during the financial year and the 
estimated value over the life of the contract as reported to the Department of 
Treasury and Finance pursuant to Treasurer’s Instructions 18 - Procurement. The 
information is unaudited. 

Contracts entered into 2025-26 
Number of contracts  

2025-26 
Contract value  
$000s 

With South Australian 
businesses 

 34  $ 58,568 

With non-South Australian 
businesses 

 20 $ 22,607 

Total   54  $ 81,174 

Note: ‘South Australian business’ has the same meaning as in Treasurer’s Instructions 18 - 
Procurement. 
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Risk management 
Risk and audit at a glance 

The Audit and Risk Committee (ARC) assists the TAFE SA Board in fulfilling its 
corporate governance responsibilities in relation to financial reporting and control, 
risk management, the internal control framework and audit processes. The ARC 
comprises three members of the TAFE SA Board, with regular attendees including 
the Chief Executive, Executive Director, Operations, Internal Audit, and 
representatives from the Auditor-General’s Department. The Committee met on 5 
occasions during 2025-26. 
During 2025-26, the ARC focused on the following matters: 

• Corporate governance, including:  

• embedding of risk appetite and practices across the organisation and 
related reporting 

• assurance TAFE SA has over its key risk mitigation strategies (including 
insurance, information security) 

• oversight of risk management related policies and procedures, including 
delegations, fraud and corruption, conflicts of interest, and gifts and 
benefits 

• TAFE SA’s performance, including review of the annual financial 
statements (incorporating valuations) and related financial management 
compliance. 

• Internal audit coverage including:  

• approving the annual internal audit plan 

• considering internal control weaknesses identified within internal audit 
reports  

• managing actions to be taken to address findings. 

• External audit including consideration of internal control weaknesses identified 
by the Auditor-General and managing actions to be taken to address the 
findings. 

 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Suspected fraud/corruption  1 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
fraud-historical-trend  
 

 

https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
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Strategies implemented to control and prevent fraud 

TAFE SA is committed to maintaining a work environment free of fraud and corrupt 
behaviour and promotes this behaviour in accordance with the organisation’s fraud 
and corruption policy. Fraud control risks are reviewed as part of operational risk 
profiles to ensure that processes are in place to adequately manage potential fraud 
risks. 

In addition, TAFE SA periodically undertakes a fraud risk assessment to ensure 
related risks are adequately captured. Any instances of fraud are treated seriously by 
the organisation, and where these occur, prompt action is taken to ensure that they 
are thoroughly investigated, and that those responsible, are held to account.  

TAFE SA internal controls to mitigate the risk of fraud include the following:  

• ethical conduct awareness training 
• conflict of interest training 
• delegations  
• segregation of duties 
• screening processes 
• policies and procedures 
• access controls 
• monthly general ledger reconciliations 
• stocktakes of fixed assets and key inventories 
• key supplier probity checks.  

These strategies collectively strengthen our resilience against fraud risks.  

Data for previous years is available at: TAFE SA – Fraud – Historical Trend - Dataset 
- data.sa.gov.au 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Zero 

Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
whistleblowers-historical-trend. 
Note: Disclosure of public interest information was previously reported under the Whistleblowers 
Protection Act 1993, which was repealed by the Public Interest Disclosure Act 2018 on 1 July 2019.  

https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whistleblowers-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whistleblowers-historical-trend
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Reporting required under any other act or regulation 
 

Act or Regulation Requirement 

TAFE SA Act 2025 Commencement date of 1 March 2026: 
Section 27 — requires TAFE SA to prepare 
an annual report on its operations and 
submit it to the Minister. 

 
The TAFE SA Act 2025 (SA) establishes TAFE SA as a statutory authority and 
provides the primary legislative framework for its governance, financial management 
and reporting obligations. 

TAFE SA has complied with the requirements of section 27 of the TAFE SA Act 2025 
in preparing and submitting this annual report to the Minister for presentation to 
Parliament. 

Act or Regulation Requirement 

TAFE SA Act 2025 Sections 30–32 — set out financial 
provisions including Treasurer guarantees, 
taxation arrangements and dividend 
requirements. 

 
TAFE SA is exempt from land tax under section 4 of the Land Tax Act 1936 (SA) as 
a State Government entity. TAFE SA was also not required by the Treasurer to make 
Dividend or Income Tax Equivalents (ITE) payments for 2025-26 financial year, 
pursuant to Sections 31 and 32 of the TAFE SA Act 2025. 
 

Act or Regulation Requirement 

Public Corporations Act 1993 (SA) Required until 28 February 2026 under the 
TAFE Act 2012, noting the TAFE Act 2025 
commenced on 1 March 2026 and the 
Public Corporations Act 1993 (SA) no 
longer applied as of that date. 
Section 33(2)(c): set out any approval or 
exemption given, or determination made by 
its Minister or the Treasurer under this Act 
or the corporation’s incorporating Act in 
respect of the corporation or any of its 
subsidiaries during that financial year or 
that has effect in respect of that financial 
year; 
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TAFE SA is exempt under Section 4 of the Land Tax Act 1936 as it is a State 
Government entity. TAFE SA was also not required by the Treasurer to make 
Dividend or Income Tax Equivalents (ITE) payments for 2025-26 financial year, 
pursuant to Sections 31 and 32 of the TAFE SA Act 2025. 

Act or Regulation Requirement 

Public Corporations Act 1993 (SA) Required until 28 February 2026 under the 
TAFE Act 2012, noting the TAFE Act 2025 
commenced on 1 March 2026 and the 
Public Corporations Act 1993 (SA) no 
longer applied. 
Section 33(2)(d): set out any disclosure 
made during that financial year by a 
director of the corporation or a subsidiary 
of the corporation of an interest in a matter 
decided or under consideration by the 
board of the corporate of subsidiary. 

 
TAFE SA maintains a Register of Interests for Board members in accordance with 
governance and probity requirements, irrespective of the requirements under the 
Public Corporations Act 1993 (SA). 

During the reporting period (1 July 2025 until 30 June 2026) 7 disclosures of interest 
were made by Board members and recorded in the Register of Interests.  

 

Act or Regulation Requirement 

Carers’ Recognition Act 2005 (SA) 
 

Requires public authorities to recognise 
and support carers in policy, program and 
service delivery. 

 
Reporting required under the Carers Recognition Act 2005 

TAFE SA supports and encourages staff with carer responsibilities to discuss their 
circumstances and working arrangement needs with their manager or director. 
Information on support for working carers, can be found on TAFE SA’s intranet.  

TAFE SA also promotes the Carers Recognition Act 2005 and the South Australian 
Carers Charter by ensuring reference during new employee induction and 
onboarding.  

TAFE SA supports the Carers Recognition Act 2005 by ensuring employees have 
access to carers leave provisions as per enterprise agreements. 
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TAFE SA's human resource policies and practices also have due regard to the 
principles of the South Australian Carers Charter, including through the provision of 
flexible working arrangements and leave provisions that support employees with 
caring responsibilities. 

TAFE SA seeks to reflect the principles of the South Australian Carers Charter in the 
delivery of its services by fostering an inclusive and supportive environment for 
employees, students and stakeholders with caring responsibilities. 

Where relevant, TAFE SA consults with learners, stakeholders and representative 
groups, including those representing carers, during the development and evaluation 
of services to help ensure the needs and perspectives of carers are considered.” 

Reporting required under the Climate Change and Greenhouse Emissions 
Reduction Act 2007 

TAFE SA, as a government agency, is subject to the requirements of the Net Zero 
Emissions for Government Operations Program under the South Australian 
Government’s Climate Ready Government initiative. TAFE SA is committed to 
supporting the South Australian Government’s efforts to address climate-related 
risks and reduce greenhouse gas emissions. During the reporting period, TAFE SA 
strengthened its governance arrangements for sustainability and climate-related 
matters through the establishment of the Sustainability Working Group, the 
nomination of executive oversight arrangements, and the alignment of sustainability 
priorities with Board-level strategic objectives, including TAFE SA’s sustainability 
commitments. 

TAFE SA continued to build organisational capability through awareness activities, 
staff engagement forums and sustainability workshops. Staff were also provided 
access to climate change resources through the South Australian Climate Change 
Community of Practice. These initiatives supported employee understanding of 
climate-related risks, opportunities and greenhouse gas emissions reduction 
requirements. 

TAFE SA made further progress in developing the foundations for greenhouse gas 
emissions management, including: 

• identifying relevant Scope 1, Scope 2 and Scope 3 emissions sources; 
• establishing baselines and reporting measures; 
• identifying potential emissions reduction opportunities; and 
• commencing procurement to engage specialist support for the development of 

a Carbon Management Plan. 

TAFE SA has also begun preparatory work to support compliance with future 
Climate Ready Government requirements. This includes considering the integration 
of climate-related risk management and greenhouse gas emissions reduction 
objectives into relevant policies and procedures, and the establishment of a climate 
risk register to strengthen risk management and reporting. 
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TAFE SA also complies with a range of other applicable legislation, as detailed 
though out this report, including but not limited to: 
Public Sector Act 2009 (SA) 
Work Health and Safety Act 2012 (SA) 
Return to Work Act 2014 (SA) 
These frameworks support TAFE SA’s obligations in relation to governance, 
workforce management, safety and accountability. 

 

Public complaints  
Number of public complaints reported  

As a key mechanism to inform service improvement, TAFE SA sought to increase 
awareness of the complaints and feedback process in 2025-2026. A targeted 
promotional strategy was implemented over the year, which has seen awareness of 
the complaints process increase.  
In the 2025-2026 financial year there were over 51,000 students undertaking training 
at TAFE SA and 592 complaints were reported. This represented a 17.46% increase 
in complaints compared to 504 for the 2024-2025 financial year. The reported 
complaints in 2025-2026 were across the following categories. 

Complaint 
categories 

Sub-categories Example Number of 
complaints 
2025-26 

Professional 
behaviour 

Staff attitude Failure to demonstrate 
values such as empathy, 
respect, fairness, courtesy, 
extra mile; cultural 
competency 

106 

Professional 
behaviour 

Staff competency Failure to action service 
request; poorly informed 
decisions; incorrect or 
incomplete service 
provided 

12 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or 
out-of-date knowledge 

3 

Communication Communication 
quality 

Inadequate, delayed or 
absent communication with 
customer 

36 
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Complaint 
categories 

Sub-categories Example Number of 
complaints 
2025-26 

Communication Confidentiality Customer’s confidentiality 
or privacy not respected; 
information shared 
incorrectly 

2 

Service 
delivery 

Systems/technology System offline; 
inaccessible to customer; 
incorrect result/information 
provided; poor system 
design 

31 

Service 
delivery 

Access to services Service difficult to find; 
location poor; facilities/ 
environment poor 
standard; not accessible to 
customers with disabilities 

41 

Service 
delivery 

Process Processing error; incorrect 
process used; delay in 
processing application; 
process not customer 
responsive 

18 

Policy Policy application Incorrect policy 
interpretation; incorrect 
policy applied; conflicting 
policy advice given 

21 

Policy Policy content Policy content difficult to 
understand; policy 
unreasonable or 
disadvantages customer 

114 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for 
purpose 

42 

Service quality Access to 
information 

Information difficult to 
understand, hard to find or 
difficult to use; not plain 
English 

26 
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Complaint 
categories 

Sub-categories Example Number of 
complaints 
2025-26 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times 
(outside of service 
standard); timelines not 
met 

16 

Service quality Safety Maintenance; personal or 
family safety; duty of care 
not shown; poor security 
service/premises; poor 
cleanliness 

49 

Service quality Service 
responsiveness 

Service design doesn’t 
meet customer needs; 
poor service fit with 
customer expectations 

75 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; 
redirected to another 
agency; insufficient 
information to investigate 

0 

  Total 592 

 

 
Data for previous years is available at: https://data.sa.gov.au/data/dataset/tafe-sa-
complaints-historical-trend  
 

Additional metrics Total 

Number of positive feedback comments 53 

Number of negative feedback comments 80 

Total number of feedback comments 133 

% complaints resolved within policy timeframes 71% (< 14 days) 

21% (14-28 days) 

8% (29 days +) 

 

https://data.sa.gov.au/data/dataset/tafe-sa-complaints-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-complaints-historical-trend
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Service improvements 

The Customer Resolution Team at TAFE SA has conducted an extensive education 
and awareness campaign throughout 2025-2026. This has seen an increase in 
complaints and feedback, which TAFE SA has been able to use to identify trends, 
inform investigations into root causes and implement effective service improvements. 

Compliance statement 

TAFE SA is compliant with Premier and Cabinet Circular 039 
(PC039) Complaint Management in the South Australian Public 
Sector 

Yes 

TAFE SA has communicated the content of PC039 and the 
agency’s related complaints policies and procedures to 
employees                       

Yes 
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Appendix: Audited financial statements 2025-26 
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