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To:
The Hon John Gardner MP
Minister for Education

This annual report will be presented to Parliament to meet the statutory reporting
requirements of Public Corporations Act 1993 and the Public Sector Act 2009 and
the requirements of Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the TAFE SA by:

David Coltman
Chief Executive
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Date: 30 September 2021  Signature
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From the Chief Executive

TAFE SA is the public provider of vocational education and training in South
Australia. Last year we commenced delivery of over 13 million hours of
training to 54,000 students across 30 sites across the state.

TAFE SA, like all providers of education and training across Australia, has faced
unprecedented challenges to its operational model over the past two years. COVID-
19 has permanently changed the way TAFE SA manages and delivers vocational
education and training. Access to education is critical for both individuals and
industry, and this can now be enhanced through digitally enabled course delivery
across the state. Regardless of location learners can now access an increased
range of learning opportunities in a variety of digitally enabled models.

In 2020, at the peak of the pandemic, TAFE SA transitioned 94% of its programs to
remote delivery, established COVID-Safe Student Access Hubs, and delivered
student support services remotely. This was achieved with no reduction in course
and qualification completions and student satisfaction ratings have been maintained
at leading levels. Robust practices in operational and educational excellence have
also ensured TAFE SA remains a high-quality training provider for all South
Australians.

The pandemic has enabled us to fast-track our digitally enabled course delivery and
we are now working towards maintaining 50% of all courses including digital delivery,
increasing accessibility of our education and training.

TAFE SA has prioritised collaboration, working closely with other education and
training organisations including schools, universities, not for profit and private RTOs.
Working with industry across the state is a key element of this collaborative
approach and has resulted in partnerships across industry sectors including IT and
cyber security, government, health, and defence.

As a direct result of extensive industry engagement, TAFE SA has developed and is
now delivering new sector-leading courses in shipbuilding, welding, digital
technologies and cyber security.

Meeting the education and training needs of students remains TAFE SA’s highest
priority. In 2020 TAFE SA launched a Student Voice initiative to ensure the
perspectives of all students influence decision making across the organisation,
resulting in improved experiences for our students.

In 2020, TAFE SA also increased communication and engagement with regional
stakeholders to better understand their needs. This has informed our commitment
and approach to growing regional delivery.
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The establishment of a TAFE SA Teaching and Learning Strategy in 2019-20 is now
firmly embedded within TAFE SA. This strategy positions the skills required for
participation in the 215t century workplace alongside the technical competence
demanded by training packages and industry, while also articulating the human skills
required for our graduates to be successful.

Our Quality Framework has established the way TAFE SA can move from
compliance to quality and, ultimately, innovation in its teaching and learning delivery.
This framework is recognised as sector-leading and offers the appropriate lens to
review the relevance of courses that TAFE SA can deliver.

With a focus on innovation, TAFE SA is exploring course development in emerging
sectors such as hydrogen and nanofabrication, as well as the use of digital
credentialing. TAFE SA is ready to deliver nationally leading programs in these areas
in 2021.

Keeping students and staff safe is always TAFE SA’s priority and promise and this
has resulted in TAFE SA transforming its Workplace Health and Safety (WHS) to
very high standards. In July 2020, TAFE SA was externally audited by
OCPSE/Deloitte through the Verified Self-Assessment Audit (VSA) process and
assessed as performing at the highest maturity level of Safety Leader.

In addition to TAFE SA'’s focus on providing a safe and supportive environment for
staff and students, the organisation’s Diversity and Inclusion Action Plan 2020-21 is
focused on reflecting the diverse communities that we serve, building diversity and
inclusion capability and knowledge.

Throughout our response to COVID-19 we have remained focused on delivering
education and training across industry sectors and maintaining our commitment to
successful outcomes for our students, staff and stakeholders.

TAFE SA’s future will continue to be shaped by the change and challenge we have all
experienced. This will continue to inform our plans, and result in bolder future for TAFE
SA, as the public provider of vocational education and training for the people of South
Australia.

v _—-\_( —

David Coltman
Chief Executive
TAFE SA
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Overview: about the agency

Our strategic focus

Our Purpose

Our Vision

Our Values

Our
functions,
objectives
and
deliverables

TAFE SA provides quality vocational education and training
services aligned with industry needs to support the economic
and social needs of South Australia.

TAFE SA provides access, flexibility and choice to high-quality
public vocational education and training opportunities to equip
the students of today with the skills for today and tomorrow.

TAFE SA behaviours and practices are guided by the Public
Sector Code of Ethics and the Public Sector Values shared
across government, encompassing service, professionalism,
trust, respect, collaboration and engagement, honesty and
integrity, courage and tenacity and sustainability.

In addition to TAFE SA’s functions as set out in the TAFE SA Act

2012, TAFE SA delivers to four areas as outlined in its Strategic
Plan 2019-2022:

e innovation in teaching and learning focused on the needs
of our customers

e taking a partnership approach to delivering our
commitments

e embedding a culture of leadership and accountability
e ensuring sustainable performance.
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Our organisational structure

Minister for Education
The Hon. John Gardner MP

TAFE SA Board of Directors

Ms Joanne Denley (Chair)
Mr Sam Scammell

Dr Craig Fowler

Ms Judith Curran

Ministerial Representatives

Ms Hannah Treloar (Minister’s representative)

Dr Jennifer Cleary
Mr Andrew Marshall AM
Mr David Hughes

Ms Jane Burton (Treasurer’s representative)

Office of The Chief Executive
— TAFE SA Chief Executive
David Coltman

Executive Director, Strategy and
m Infrastructure
Mark Hayward

Executive Director, People and Culture
Damian Turner

Executive Director, Quality, Teaching and
H Learning
Margie Fixter

| | Executive Director, Education Operations
Norman Baker

— Director, Corporate Affairs - Simone Gibbs

Director, Strategic Industry Partnerships - Penelope
Johnston

E Director, Facilities and Projects - Craig Patterson

Director, ICT Services - Jason Thomas

Director, People, Strategy, Culture and Diversity —
Catherine Rugari

—— Director, Workforce Alignment —Julie Pennetta

— Director, Teaching and Learning - Marina Borello

—— Director, RTO Quality and Compliance — Mark Croft

— Director, Business and Arts - Craig Ward

Director, Health, Community and Foundation Skills

Chief Finance Officer, Finance and
- Performance
Michaela Welby

Executive Director, Student and
— Community Engagement
(vacant)

Karren Raper

—— Director, Future Industries and Trade - Kathleen Drew

— Director, Finance and Reporting — Carlos De Azambuja

Director, Procurement and Corporate Governance -

Teena Finch

Director, Educational Partnerships — Ruth Hundertmark
Director, Student Experience — Mark Drechsler

Director, International — Laura Jia
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Changes to the agency
In 2020-21, the following changes to the organisation’s structure and objectives
occurred as a result of internal reviews or machinery of government changes:

e Consolidation of five educational business units to three:

o Future Industries and Trade - Combination of the previous Mining,
Engineering, Transport, Building, Construction and Primary Industries

o Health, Community and Foundation Skills - Combination of the
previous Community Services, Health, Lifestyle and Foundation
Studies

o Business and Arts - Combination of the previous Tourism, Hospitality,
Creative Arts, Business, Justice and IT Studies

e Individual workgroup reviews in the areas of:

o Le Cordon Bleu o Financial Services Studies
o Hospitality o Management Studies

o Hair & Beauty o ICT Services Leadership
o Meat Studies o Children’s Education and

o Applied Foods Care

o Individual Client Support and

Fashion .
© rashio Allied Health
Business Services Studies )
© _ _ o Fitness, Sport and
o Marketing Studies Recreation, First Aid and
o Aquaculture Firearms

e Organisational reviews of all corporate functions were also completed.
Our Minister

The Hon John Gardner MP is the Minister for Education.
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TAFE SA 2020-21 Board of Directors
As at 30 June 2021, the TAFE SA Board of Directors comprised:

e Ms Joanne Denley (Appointed Chair from October 2020)
e Dr Jennifer Cleary

e Ms Judith Curran

e Dr Craig Fowler

e Mr David Hughes

e Mr Andrew Marshall AM

e Mr Sam Scammell.

The Ministerial Representatives are:

e Ms Jane Burton, Treasurer Representative
e Ms Hannah Treloar, Minister for Education Representative

Legislation administered by the agency

TAFE SA Act 2012
TAFE SA Regulations 2012

Other related agencies (within the Minister’s areals of responsibility)

Australian Children’s Performing Arts Company (Windmill Theatre Co)
Carclew Youth Arts

Child Death and Serious Injury Review Committee

Child Development Council

Commissioner for Aboriginal Children and Young People
Commissioner for Children and Young People

Department for Education

Education and Early Childhood Services Registration and Standards Board of South
Australia (Education Standards Board)

History Trust of South Australia
SACE Board of South Australia
Teachers Registration Board of South Australia
Higher education administrative oversight:
e Flinders University
e Torrens University
e University of Adelaide
e University of South Australia
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The agency’s performance

Performance at a glance

TAFE SA is committed to implementing a range of activities, strategies, programs
and initiatives to achieve our objectives in line with our purpose, vision and strategic

goals.

Highlights for 2020-21 include:

TAFE SA continuing to demonstrate its commitment to providing high quality
VET training in line with the standards required by the Australian Skills Quality
Authority (ASQA).

The successful continued implementation of the “TAFE SA Strategic Plan
2019-22’, with a focus on students, high-quality training and creating a
sustainable organisation.

Increasing student engagement and feedback with the development and
implementation of the Student Voice Forum which allows for engagement with
a diverse range of students to align TAFE SA service delivery with the needs
of students.

Maintaining the delivery of services to students during the ongoing
Coronavirus (COVID-19) pandemic, utilising learning technology to support
blended delivery methods for students across the state.

Generating awareness and interest in growth sectors including Defence with
the launch of the naval shipbuilding traineeship to develop the skilled
workforce needed to construct the highly sophisticated Attack-class
submarines.

Alignment of the TAFE SA training profile with the needs of the current, future
and emerging workforce requirements.

The successful launch of the TAFE SA Reconciliation Action Plan in June
2021 with members of the TAFE SA Board and Aboriginal Elders present.
Successful development of partnerships and collaborative opportunities with a
broad range of stakeholders to increase opportunities for students and
industry.

Delivering a more seamless customer experience with the implementation of
a new integrated enquiry management system for all customer enquiries.
Being awarded the highest safety category of Safety Leader, from a Work,
Health and Safety perspective.

Recognition of the quality training provided by TAFE SA, with participation in a
number of competitions and exhibits such as Tasting Australia, Roo-Newable
Fashion Design and Visual Arts Graduate Exhibit.
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Agency contribution to whole of Government objectives

TAFE SA contributed to the overall achievements of the South Australian
Government — more jobs, lower costs and better services — as follows:

Key objective

More jobs

Lower costs

Better Services

Agency’s contribution

¢ Aligned its future education training profile to
current and future workforce needs.

e Provided industry aligned relevant and
accessible high-quality training.

e Delivered approximately 6,750
apprenticeships and traineeships (calendar
year 2020) to support the Skilling South
Australia initiative.

Continued its transformation as a viable,

sustainable and accountable public organisation

by:

e Attracting a range of non-government sources of
revenue from fee for service and international
students, and leasing arrangements.

e Continuing to undertake reviews and
assessments of course offerings and course
fee structures.

e Offering flexible and accessible solutions to the
training needs of industry partners.

e Strengthening engagement with industry,
employers and peak bodies.

¢ Delivering contemporary, strategically aligned
courses to meet the needs of students, industry
and employers.

¢ Providing increased flexibility and choice for
students through collaboration and
partnerships with other education providers.

e Undertaking rolling reviews of courses across its
delivery profile to ensure the quality of programs
and student outcomes.

e Continued course delivery throughout the
COVID-19 pandemic by providing modern and
contemporary learning options to students across
the state.
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Agency specific objectives and performance

Corporate performance summary

Indicators

% of TAFE SA VET graduates who

Actual

(numbers
rounded)

improved their employment circumstances 54.6%

after training

% of TAFE SA VET graduates employed

or in further study after training

% of TAFE SA VET graduates satisfied

with the overall quality of training

81.2%

89.1%

TAFE SA load pass rate (a measurement
of the number of students who pass their = 83.2%

assessment)

Target

57%

85%

90%

87%

e TAFE SA has achieved non-financial objectives and performance results within
the target threshold of 5% for all indicators. Significantly, the level of graduate
satisfaction has improved compared to last year.

Financial Performance Objective Actual ($m) Target
Net Operating Result Budget 33.2 (6.3)
External Fees and Charges Budget 92.9 88.9
Employment Actual Budget
FTE Budget as at 30 June 2021 1,945 2,037
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Agency performance management and development systems

Performance management Performance
and development system

TAFE SA Performance 92.3% of all TAFE SA staff had an approved
Management System performance management and development plan during

this reporting cycle.

Work health, safety and return to work programs

Program name

WHS Internal Audit
Program

Work Health, Safety
and Injury
Management
(WHS&IM) system

Silica Project

Continuous
Improvement in
Mental Health/

COVID-19

Plant Safety Project
2019-2021

Performance

TAFE SA has developed a new and comprehensive WHS internal
audit program covering three years. All TAFE SA Business Units
will be independently audited. An independent review of the
internal audit program occurs each December to allow further
improvement of the program.

Results are presented to the TAFE SA Board, TAFE SA Senior
Executive Group, TAFE SA’'s WHS&IM Peak Consultative
Committee and the auditees.

TAFE SA undertook a review of the new injury prevention and
injury management system. A new 2021 to 2024 WHS&IM
Framework (management system) is being implemented that will
achieve instant and real time changes whenever improvements are
identified.

The framework consists of strategic, tactical and operational
interplay with staff and students further progressing Behaviour
Based Safety methodology and continuous improvement aligned
with International Standard ISO 45001.

TAFE SA completed a detailed audit of silica substances within
TAFE SA.

In the first phase of the project the highest and emerging silica risk
engineered stone has seen this product not to be used in TAFE SA.
This has substantial benefits for TAFE SA staff and students.

Continuous training in Mental Health First Aid Training for staff and
the development of comprehensive resources for managers and
staff have occurred and are readily accessible through a dedicated
Intranet page.

The resources have provided great value with the continuation of
COVID-19 and the Delta variant.

All items of plant (machinery and equipment) continue to be safe
through the TAFE SA Plant Safety Manual. This manual covers
every stage of plant life from identification of need/purchase to
disposal.

The high-quality manual has been shared with the Department of
Education and other TAFE jurisdictions in Australia.
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Workplace injury claims

Total new workplace injury claims

Fatalities

Seriously injured workers*

Significant injuries (where lost time exceeds a

working week, expressed as frequency rate
per 1000 FTE)

% Change
2020/21 = 2019/20 (+7-)
20 29 -31%
0 0 0%
0 0 0%
2.0 5.2 -62%

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more

under the Return to Work Act 2014 (Part 2 Division 5)
Work health and safety regulations
Number of notifiable incidents (Work Health
and Safety Act 2012, Part 3)

Number of provisional improvement,
improvement and prohibition notices (Work

Health and Safety Act 2012 Sections 90, 191
and 195)

Return to work costs**
Total gross workers compensation
expenditure ($)

Income support payments — gross ($)

**pefore third party recovery

% Change
2020/21 2019/20 (+7-)

4 2 +100%

0 4 -400%

% Change
2020/21 2019/20 (+7-)

1,407,842 | 974,630 +44%

232,937 261,841 -11%

Data for previous years is available at: South Australian Government Data Directory.
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Executive employment in the agency

Executive classification Number of executives
SAES1 16

SAES2 6 (inc. 1 vacancy)

EXEC 1

Data for previous years is available at:_South Australian Government Data Directory.

The Office of the Commissioner for Public Sector Employment has a workforce
information page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance
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Financial performance at a glance

The following is a brief summary of the overall financial position of the agency. The
information is unaudited. Full audited financial statements for 2020-2021 are

attached to this report.

OFFICIAL

Statement of
Comprehensive Income Budget Actual Variation | Actual
$000 $000 $000 $000
Total Income 315,752 330,715 14,963 348,138
Total Expenses 322,080 | 297,544 24,534 329,087
Net Result (6,328) | 33,171 39,497 19,051
Total Comprehensive Result (6,328) | 33,171 39,497 19,051
Statement of Financial
Position Budget Actual Variation | Actual
$000 $000 $000 $000
Current assets 112,123 152,685 40,562 95,159
Non-current assets 623,616 |619,274 (4,334) 636,316
Total assets 735,739 | 771,959 36,228 731,475
Current liabilities 44 952 47,022 1,790 39,304
Non-current liabilities 52,265 46,916 (5,059) 47,321
Total liabilities 97,217 93,938 (3,269) 86,625
Net assets 638,522 | 678,021 39,497 644,850
Equity 638,522 | 678,021 39,497 644,850
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Consultants disclosure

The following is a summary of external consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work

undertaken during the financial year.

Consultancies with a contract value below $10,000 each

Consultancies Purpose $ Actual payment

All consultancies below Various $13,762
$10,000 each - combined

Consultancies with a contract value above $10,000 each

Consultancies Purpose

TAFE SA DCS Learning

ANDROGOGIC PTY LTD Management System-Stage 1

DATACOM SYSTEMS (AU) PTY  Education Partnership Process

LTD mapping-Project Closure
DELOITTE FINANCIAL TAFE SA-Financial Modelling
ADVISORY Secondment

DELOITTE TOUCHE End to End Review of Accounts
TOHMATSU Receivable Process

OFFICE OF THE
COMMISSIONER FOR PUBLIC
SECTOR EMPLOYMENT

WHSIM Performance team
Services 2020-21 charges

Board delegation of Authority

PRICEWATERHOUSECOOPERS .
review

PERKS Adaptive Insights Review
Educational Functional Brief-TAFE

WOODS BAGOT P/L SA International Centre for Food,
Hospitality & Tourism Studies

Total

$ Actual
payment

22,057

20,000

227,695

67,614

21,361

21,510

20,680

73,650

$474,567

Data for previous years is available at: South Australian Government Data Directory.
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See also the Consolidated Financial Report of the Department of Treasury and

Finance for total value of consultancy contracts across the South Australian Public

Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work

undertaken during the financial year.

Contractors with a contract value below $10,000

Contractors

All contractors below $10,000
each - combined

Purpose

Various

Contractors with a contract value above $10,000 each

Contractors

ACCESS INNOVATION MEDIA

AKTIS PERFORMANCE
MANAGEMENT

AKTO PTY LTD

ARCBLUE CONSULTING (AUS)
P/L

ATTAIN SERVICES PTY LTD

AUSLAN SERVICES PTY
LIMITED

AUSLAN WORKS

BAILEY ABBOTT PTY LTD

BLACKBOCKS PTY LTD

Purpose

Live captions Enterprise

HR Services / RD for TL Cyber
Security and Risk

Data Governance Project: Stage
1 Perform workshops, review
course materials

Policy & Training Development-
Procurement Services

Engagement of contractor for
ICT Procurement Projects

Interpreter services

Filming & Editing-Auslan
International Students

Reporting System Consultation
Voice Over Script-TAFE SA

School's Video, Media campaign
Learn It Work it
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$ Actual
payment

$261,032

$ Actual
payment

13,150

12,457

99,800

121,857

83,850

31,132

13,500

10,000

51,202
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Contractors Purpose $ Actual
payment

BUTTROSE EARTHMOVERS -

PTY LTD Training of operator 16,364

CLOCKWORKS Digital sign printing 26,730

D2V ENTERTAINMENT PTY LTD @ Brand marketing 11,583

DESIGN PEOPLE CREATIVE Design Concept Development 13,750

PTY LTD

ENABLE PROFESSIONAL . .

SERVICES Education Consulting 29,700

E-OZ ENERGY SKILLS eProfiling for Electrical 61634

AUSTRALIA apprentices ’

ESCIENT PTY LTD School Process Review 30,000

GLEN J FILMS Filming, editing and equipment 27.275
charges

HILARY WINCHESTER PTY LTD Review of Corporate & 29,023
Academic Governance

HOLON IQ Market Research 15,000

INSYNC SOLUTIONS PTY LTD AIP Implementation 13,600

JACK ZIESING Choreographer fees 10,000

‘F],(/)LHN PRICE & ASSOCIATES Education Consulting 35,057
Cloud tour package setup /

LATERAL VISION PTY LTD Research advice - VR Workflow 53,260

LEARNING INFORMATION Studylink Connect-License fee, 58 650

SYSTEMS submitted application charges ’

Consultation Services-Finalise
LOUISE PEARCE Higher Education report for 22,080
presentation to CE

MCGREGOR TAN RESEARCH Market Research 32,200

MICROSOFT P/L Software Training Course 21,092

MINT RESEARCH PTY LTD Market Research 37,910
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Contractors Purpose $ Actual
payment
MOTIV BRAND DESIGN Brand Marketing 17,628
ODYSSEE AUS PTY LTD Non-disclosure agreement 53,409
OPTUS BILLING SERVICES PTY CCMS Project commencement
17,840
LTD costs
07 TRAIN P/L Review of student support, _ 30,000
development of draft blueprint
PHILIP REEDMAN MASTER OF  Course Teaching fee-Wine & 12 500

WINE Spirits
PRICEWATERHOUSECOOPERS | Transformation Plan Assistance @ 93,027

QS ENROLMENT SOLUTIONS Enquiry & Offer management

(AUST) fees 164,960

SA POWER NETWORKS Electrical training program 55,200
charges

SHOWPONY ADVERTISING TAFE SA Student recruitment | 414 5g4
campaign

SIGNARAMA Digital sign printing 31,285

SQUARE HOLES Brand Campaign Concept 119,050
Testing

STUDIOSITY PTY LTD Tertiary Learning Support 71,000

Program-Support & Maintenance

TASMAN HUMAN RESOURCE Professional Consulting Services 19,600

CONSULTING

THE DISTILLERY Brand Marketing 30,000
THE ROWDY GROUP Radio and Digital Production 41,578
THINK HUMAN PTY LTD Apprenticeship mapping project = 39,982

Educational Functional Brief-
WOODS BAGOT P/L TAFE SA International Centre 34,290
for Food, Hospitality & Tourism

Total $2,223,788
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Data for previous years is available at: South Australian Government Data Directory

The details of South Australian Government-awarded contracts for goods, services,
and works are displayed on the SA Tenders and Contracts website. View the agency

list of contracts.
The website also provides details of across government contracts.
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Risk management

Risk and audit at a glance

The Audit and Risk Committee (ARC) provides advice to the TAFE SA Board on
TAFE SA’s risk, control and compliance framework and its external accountability
responsibilities.

The ARC comprises four members of the TAFE SA Board, with regular attendees
including the Chief Executive, Chief Financial Officer, Internal Audit and
representatives from the Auditor-General’s Department. The Committee met on five
occasions during 2020-21.

During 2020-21, the ARC has focused on the following matters:

e Corporate governance, including the TAFE SA risk management framework
and the embedding of risk practices across the organisation

e Legislative compliance and oversight of the internal policy and procedures
working group outcomes

e Internal audit coverage including approving the annual internal audit plan and
consideration of internal control weaknesses identified in internal audit
reports and the management actions to be taken to address the findings

e External audit including consideration of internal control weaknesses identified
by the Auditor-General and the management actions to be taken to address
the findings.

Fraud detected in the agency

Category/nature of fraud Number of instances
Unauthorised/inappropriate use of government 2
resources

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.

Strategies implemented to control and prevent fraud

TAFE SA is committed to maintaining a work environment free of fraud and corrupt
behaviour and promotes this behaviour through the organisation’s fraud and

corruption control plan and policy documents.

Fraud control risks are reviewed and assessed bi-annually to ensure that processes
are in place to adequately manage potential fraud risks.

Any instances of misconduct are treated seriously by the organisation, and where
these occur, prompt action is taken to ensure that they are thoroughly investigated
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and that those responsible are held to account.

TAFE SA uses a number of internal strategies to control and prevent fraud.

Data for previous years is available at: South Australian Government Data Directory

Public interest disclosure

Number of occasions on which public interest information has been disclosed to a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

Zero.

Data for previous years is available at: South Australian Government Data Directory

Note: Disclosure of public interest information was previously reported under the Whistleblowers
Protection Act 1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.

24| Page

OFFICIAL


https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whistleblowers-historical-trend

OFFICIAL

2020-21 ANNUAL REPORT for TAFE SA

Reporting required under any other act or regulation

Reporting required under the Carers’ Recognition Act 2005 (SA)

TAFE SA supports and encourages staff with carer responsibilities to discuss their
circumstances and working arrangement need with their manager or director.

TAFE SA also promotes the Carers Recognition Act 2005 and the South Australian
Carers Charter by ensuring reference during new employee induction and
onboarding.

A link to the Carers Recognition Act 2005 is available for staff on TAFE SA’s intranet
to understand Carer's responsibilities and obligations.

TAFE SA supports the Carers Recognition Act 2005 by ensuring employees have
access to carers leave provisions as per the Enterprise Agreements.

Reporting under the Public Corporations Act 1993 (SA)

As at June 30, 2021, 30 disclosures were made by Board Directors and retained on
the standing register of Board Directors’ declaration of interests during the reporting
period.

On two (2) occasions, Board Directors made or reiterated declarations of an interest
in a matter which was the subject of Board consideration and/or a decision.

TAFE SA received an exemption under Section 4 of the Land Tax Act 1936 as it is a
State Government entity. TAFE SA was also exempt from the Dividend and Income
Tax Equivalents (ITE) payments.
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Public complaints
Number of public complaints reported
Reporting on the number of complaints received is mandated. If your agency does

not have an approved set of complaint categories in place, please use the complaint
categories in the table below.

Complaint Sub-categories Example Number of
categories Complaints
2020-21
Professional Staff attitude Failure to demonstrate 38
. values such as empathy,
behaviour )
respect, fairness, courtesy,
extra mile; cultural
competency
Professional Staff competency Failure :O actllon_ s%erwce; 7
behaviour request, poorly informe
decisions; incorrect or
incomplete service provided
Professional Staff knowledge Lack of service specific 1
. knowledge; incomplete or
behaviour
out-of-date knowledge
Communication  Communication Inadequate, dela_lyeql or 42
. absent communication with
quality
customer
Communication = Confidentiality Customer’s confidentiality or 1

privacy not respected;

information shared

incorrectly

System offline; inaccessible 12
to customer; incorrect
result/information provided,;

poor system design

Service difficult to find; o
location poor; facilities/

environment poor standard,;

not accessible to customers

with disabilities

Processing error; incorrect 7
process used; delay in

processing application;

process not customer

responsive

Incorrect policy 2
interpretation; incorrect

policy applied; conflicting

policy advice given

Service Systems/technology
delivery

Service Access to services
delivery

Service Process
delivery

Policy Policy application
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Policy

Service quality

Service quality

Service quality

Service quality

Service quality

No case to
answer
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Sub-categories

Policy content

Information

Access to

information

Timeliness

Safety

Service
responsiveness

No case to answer

Example

Policy content difficult to
understand; policy
unreasonable or
disadvantages customer
Incorrect, incomplete, out
dated or inadequate
information; not fit for
purpose

Information difficult to
understand, hard to find or
difficult to use; not plain
English

Lack of staff punctuality;
excessive waiting times
(outside of service
standard); timelines not met
Maintenance; personal or
family safety; duty of care
not shown; poor security
service/ premises; poor
cleanliness

Service design doesn’t meet
customer needs; poor
service fit with customer
expectations

Third party; customer
misunderstanding;
redirected to another
agency; insufficient
information to investigate

Total
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2020-21

0

21

32

20

15

44

10
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Additional Metrics Total

Number of positive feedback comments 17

Number of negative feedback comments 687

Total number of feedback comments 704

% complaints resolved within policy timeframes 70% (Level 1 less than 14
days)
96% (Level 1 — 3 less than
30 days)

Data for previous years is available at: South Australian Government Data Directory.

Service Improvements

TAFE SA undertook an annual review of its complaint management system (CMS)
to ensure it was operating as intended. The CMS enables managers to access a
dashboard to view live data specific to areas of responsibility.

TAFE SA has undertaken routine and ad-hoc reporting and analysis using CMS
data during the financial year, which has resulted in informed decision making
across a range of operational, strategic and project change initiatives.

Other improvements resulting from complaints or consumer suggestions include:

e Publishing simplified fact sheet versions of policies and procedures to
ensure clear, concise, and accessible information.

e Production of a student facing website to assist with ease of navigating
information and notices targeted at current students.

e Automated parchment issuance to customers who meet eligibility criteria.

e Improved information to consumers deciding to enter a study path including
clarification of course pre-requisites, criteria for entry requirements and
assumed knowledge.

e Delivery of workshops for education staff to improve, establish and maintain
an appropriate learning and working environment for people with Autism in
liaison with Autism SA.
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Compliance Statement

TAFE SA is compliant with Premier and Cabinet Circular 039 — YN
complaint management in the South Australian public sector
TAFE SA has communicated the content of PC 039 and the YN

agency'’s related complaints policies and procedures to employees.
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Appendix 1. Audited financial statements 2020-21
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Government of South Australia

Auditor-General's Department

Level 9
Qur ref: A21/465 State Administration Centre

200 Victoria Square
Adelaide SA 5000

Tel +618 8226 9640
Fax  +618 8226 9688

15 September 2021 ABN 53 327 061 410

audgensa@audit.sa.gov.au
www.audit.sa.gov.au

Ms J Denley

Chair, TAFE SA Board
TAFE SA

120 Currie Street
ADELAIDE SA 5000

Dear Ms Denley

Audit of TAFE SA for the year to 30 June 2021

We have completed the audit of your accounts for the year ended 30 June 2021. Two key
outcomes from the audit are the:

1 Independent Auditor’s Report on your agency’s financial report
2 an audit management letter recommending you address identified weaknesses.
i Independent Auditor’s Report

We are returning the financial statements for TAFE SA, with the Independent Auditor’s
Report. This report is unmodified.

My annual report to Parliament indicates that we have issued an unmodified Independent
Auditor’s Report on your financial statements.

2 Audit management letter

During the year, we sent you an audit management letter detailing the weaknesses we noted
and improvements we considered you need to make.

Significant matters related to controls around the hiring of hourly paid instructors could be
improved.

We have received a response to our letter and will follow this up in the 2020-21 audit.

We also considered the work of your internal auditors and their work over asset management
arrangements at TAFE SA.
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I have also included summary comments about these matters in my annual report. This
identifies areas we assessed as not meeting a sufficient standard of financial management,

accounting and control.

What the audit covered

Our audits meet statutory audit responsibilities under the Public Finance and Audit Act 1987
and the Australian Auditing Standards.

Our audit covered the principal areas of the agency’s financial operations and included test
reviews of systems, processes, internal controls and financial transactions. Some notable areas
were:

. expenditure and accounts payable

. payroll processing

. revenue, including funding from the Department for Innovation and Skills, student
revenue and accounts receivable

. cash management, including bank reconciliations

. property, plant and equipment

. general ledger processing,.

Particular attention was given to funding arrangements with Department for Innovation and
Skills. We concluded that the financial report was prepared in accordance with the financial
reporting framework in this respect.

In addition, we made use of the work performed by internal audit in forming our conclusion
on the controls opinion review of TAFE SA’s management of land and buildings.

The main internal audit findings were that there is a need for TAFE SA to develop an
overarching Asset Management System, further work is required to ensure the strategic asset
management framework is aligned with TAFE SA’s broader risk management framework and
additional work is required to complete TAFE SA’s strategic asset management framework.

I would like to thank the staff and management of your agency for their assistance during this
year’s audit.

Yours sincerely

A

A

Andrew Richardson
Auditor-General
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Auditor-General’s Department

INDEPENDENT AUDITOR’S REPORT

Level 9

State Administration Centre
200 Victoria Square
Adelaide SA 5000

Tel +618 8226 9640
Fax  +618 8226 9688

ABN 53 327 061 410

audgensa@audit.sa.gov.au
www.audit.sa.gov.au

To the Chair, TAFE SA Board
TAFE SA

Opinion
I have audited the financial report of TAFE SA for the financial year ended 30 June 2021.

In my opinion, the accompanying financial report gives a true and fair view of the financial
position of TAFE SA as at 30 June 2021, its financial performance and its cash flows for the
year then ended in accordance with relevant Treasurer’s Instructions issued under the
provisions of the Public Finance and Audit Act 1987 and Australian Accounting Standards.

The consolidated financial report comprises:

. a Statement of Comprehensive Income for the year ended 30 June 2021

. a Statement of Financial Position as at 30 June 2021

. a Statement of Changes in Equity for the year ended 30 June 2021

. a Statement of Cash Flows for the year ended 30 June 2021

. notes, comprising significant accounting policies and other explanatory information

. a Certificate from the Chair, TAFE SA Board, the Chief Executive and the Chief
Finance Officer.

Basis for opinion

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and
Australian Auditing Standards. My responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit of the financial report’ section of my
report. I am independent of the TAFE SA. The Public Finance and Audit Act 1987 establishes
the independence of the Auditor-General. In conducting the audit, the relevant ethical
requirements of APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) have been met.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.




Basis for opinion

I conducted the audit in accordance with the Public Finance and Audit Act 1987 and
Australian Auditing Standards. My responsibilities under those standards are further
described in the ‘Auditor’s responsibilities for the audit of the financial report” section of my
report. I am independent of the TAFE SA. The Public Finance and Audit Act 1987 establishes
the independence of the Auditor-General. In conducting the audit, the relevant ethical
requirements of APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) have been met.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Responsibilities of the Chief Executive and TAFE SA Board for the
financial report

The Chief Executive is responsible for the preparation of the financial report that gives a true
and fair view in accordance with relevant Treasurer’s Instructions issued under the provisions |
of the Public Finance and Audit Act 1987 and the Australian Accounting Standards, and for

such internal control as management determines is necessary to enable the preparation of the

financial report that gives a true and fair view and is free from material misstatement, whether

due to fraud or error.

In preparing the financial report, the Chief Executive is responsible for assessing the entity’s
ability to continue as a going concern, taking into account any policy or funding decisions the
government has made which affect the continued existence of the entity. The Chief Executive
is also responsible for disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting, unless the assessment indicates that it is not appropriate.

The TAFE SA Board is responsible for overseeing the entity’s financial reporting process.
Auditor’s responsibilities for the audit of the financial report

As required by section 31(1)(b) of the Public Finance and Audit Act 1987 and section 32 of
the Public Corporations Act 1993, I have audited the financial report of the TAFE SA for the
financial year ended 30 June 2021.

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.



As part of an audit in accordance with Australian Auditing Standards, I exercise professional
judgement and maintain professional scepticism throughout the audit. I also:

identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of TAFE SA’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Chief Executive

conclude on the appropriateness of the Chief Executive’s use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s
ability to continue as a going concern. If I conclude that a material uncertainty exists, I
am required to draw attention in my auditor’s report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify the opinion. My
conclusion is based on the audit evidence obtained up to the date of the auditor’s report.
However, future events or conditions may cause an entity to cease to continue as a
going concern

evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation.

My report refers only to the financial report described above and does not provide assurance
over the integrity of electronic publication by the entity on any website nor does it provide an
opinion on other information which may have been hyperlinked to/from the report.

I communicate with the Chief Executive and the Chair of the Board about, among other
matters, the planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that I identify during the audit.

Andrew Richardson

Auditor-General
15 September 2021
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Certification of the Financial Statements

We certify that:

e the financial statements of TAFE SA:

- arein accordance with the accounts and records of TAFE SA;
- comply with relevant Treasurer’s Instructions;
- comply with relevant accounting standards; and

- present a true and fair view of the financial position for TAFE SA at the end of the financial year
and the result of its operation and cash flows for the financial year.

e Internal controls employed by TAFE SA for the financial year over its financial reporting and its
preparation of the financial statements have been effective.

] A ] y :
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Joanne Denley avid-Coltman
Chair, TAFE SA Board Chief Executive
\Z\w_September 2021 ‘% September 2021

I/UOM/(;M A

Michaela Welby
Chief Finance Officer
rs) September 2021







TAFE SA
Statement of Comprehensive Income
for the year ended 30 June 2021

Income

Grants and subsidies from Department for Innovation and Skills
Student and other fees and charges

Commonwealth-sourced grants and funding

Other grants and contributions

SA Government grants, subsidies and transfers

Resources received free of charge

Net gain from disposal of non-current assets

Other income

Total income

Expenses
Employee benefits expenses

Supplies and services
Depreciation and amortisation
Grants and subsidies
Borrowing costs

Other expenses

Total expenses

Net result

Total comprehensive result

The accompanying notes form part of these financial statements. The net result and total comprehensive result are

attributable to the SA Government as owner.

Note

2.1
2.3
22
2.4
2.5
26
2.7

3.3
4.1
42

43
44

2021 2020
$'000 $'000
231332 246 269
82 634 80 906
2 580 1217
3028 2695

4 823 11 207
2938 2637
29 5

3 351 3202
330715 348 138
205 960 226 710
61 552 77 884
26 156 18 995
76 485

13 25
3787 4 988
297 544 329 087
33171 19 051
33171 19 051




TAFE SA

Statement of Financial Position

as at 30 June 2021

Current assets

Cash and cash equivalents
Receivables

Inventories

Contract assets

Total current assets

Non-current assets
Receivables

Property, plant and equipment

Intangible assets
Total non-current assets

Total assets

Current liabilities
Payables

Employee benefits liability
Financial liabilities
Provisions

Contract liabilities

Other liabilities

Total current liabilities

Non-current liabilities
Payables

Employee benefits liability
Financial liahilities
Provisions

Total non-current liabilities

Total liabilities

Net assets

Equity

Contributed capital
Retained earnings

Asset revaluation surplus
Total equity

Note

6.1
6.2
5.5
2.3

6.2
5.1
54

7.1
3.4
7.2
7.3
2.3

7.1
3.4
7.2
7.3

2021 2020
$000 $'000
136 839 80 752
12 657 9 959
708 744

2 481 3704
152 685 95 159
43 68

611 958 628 858
7273 7 390
619 274 636 316
771 959 731475
19 809 10 955
21757 22 023
491 595
954 847
3674 4606
337 278

47 022 39 304
4728 4688
39 261 39 872
120 465

2 807 2 296
46 916 47 321
93 938 86 625
678 021 644 850
641 074 641 074
35 595 2 424
1352 1352
678 021 644 850

The accompanying notes form part of these financial statements. The total equity is attributable to the SA

Government as owner.




TAFE SA

Statement of Changes in Equity

for the year ended 30 June 2021

Balance at 1 July 2019

Adjustments on initial adoption of AASB
15, 16 & 1058

Adjusted balance at 1 July 2019

Net result for 2019-20

Total comprehensive result for 2019-20
Contributed capital

Balance at 30 June 2020

Adjusted balance at 1 July 2020

Net result for 2020-21

Total comprehensive result for 2020-
2021

Balance at 30 June 2021

Asset
> Retained  Contributed Total
revlution Earnings capital equity
surplus 9 P 9
$'000 $'000 $'000 $'000
1352 (15 353) 20 452 6 451
. (1 274) L (1 274)
1352 (16 627) 20 452 5177
- 19 051 - 19 051
- 19 051 - 19 051
= - 620 622 620 622
1352 2424 641 074 644 850
1352 2424 641 074 644 850
- 33171 - 33171
- 33171 - 33171
1352 35 595 641 074 678 021

The accompanying notes form part of these financial statements. All changes in equity are attributable to the SA

Government as owner.



TAFE SA
Statement of Cash Flows
for the year ended 30 June 2021

Cash flows from operating activities

Cash inflows

Grants and subsidies from Department for Innovation and Skills

Student and other fees and charges
Commonwealth sourced grants and funding
Other grants and contributions

SA Government grants, subsidies and transfers

GST recovered from the ATO
Other income
Cash generated from operations

Cash outflows
Employee benefits
Supplies and services
Grants and subsidies
Other payments

Cash used in operations

Net cash provided by / (used in) operating activities

Cash flows from investing activities
Cash inflows

Proceeds from the sale of property, plant and equipment

Cash generated from investing activities

Cash outflows

Purchase of property, plant and equipment
Purchase of intangibles

Cash used in investing activities

Net cash used in investing activities

Cash flows from financing activities
Cash inflows

Capital contributions from government
Cash generated from financing activities

Cash outflows

Repayment of principal portion of leases
Cash used by financing activities

Net cash provided by financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the reporting

period

Cash and cash equivalents at the end of the reporting period

The accompanying notes form part of these financial statements.

Note

8.1

6.1

2021 2020
$'000 $'000
234 060 246 515
84 400 86 480
2 580 1217
3058 4188
4823 10 650
3994 74 293

3 351 1325
336 266 424 668
(206 022) (231 062)
(66 161) (96 654)
(76) (485)
(746) (600)
(273 005) (328 801)
63 261 95 867
47 16

47 16

(4 436) (692 015)
(2 176) (1 430)
(6 612) (693 445)
(6 565) (693 429)
: 620 622

- 620 622

(609) (800)
(609) (800)
(609) 619 822
56 087 22 260
80 752 58 492
136 839 80 752




TAFE SA
Notes to and forming part of the financial statements

For the year ended 30 June 2021

1. About TAFE SA

TAFE SA is a not-for-profit statutory Corporation of the state of South Australia, established pursuant to the TAFE SA Act
2012.

TAFE SA has a 20% interest in the South Australian Tertiary Admissions Centre (SATAC).

TAFE SA is a member of SATAC who provides admission services to TAFE SA under a service agreement. SATAC
became established as an incorporated association on 1 July 2017.

SATAC is an arrangement between the three South Australian universities, the Minister for Education and Charles
Darwin University in the Northern Territory.

The interests in this associate are not considered material to TAFE SA’s core activities. Consequently, as per AASB 128
Investments in Associates and Joint Ventures, they have not been taken up in the accounts on an equity basis.

1.1. Basis of preparation

The financial statements are general purpose financial statements prepared in compliance with:

L section 23 of the Public Finance and Audit Act 1987

° Treasurer's Instructions and Accounting Policy Statements issued by the Treasurer under the Public Finance and
Audit Act 1987

o relevant Australian Accounting Standards.

The financial statements are prepared based on a 12 month reporting period and presented in Australian currency. The
historical cost convention is used unless a different measurement basis is specifically disclosed in the note associated
with the item measured.

Assets and liabilities that are to be sold, consumed or realised as part of the normal operating cycle have been
classified as current assets or current liabilities. All other assets and liabilities are classified as non-current.

Income, expenses and assets are recognised net of the amount of GST except:

e  when the GST incurred on a purchase of goods or services is not recoverable from the Australian Taxation Office,
in which case the GST is recognised as part of the cost of acquisition of the asset or as part of the expense item

applicable
° receivables and payables, which are stated with the amount of GST included.

TAFE SA is not required to pay a dividend or make an Income Tax Equivalent payment for the 2020-21 financial year.



TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

1.2.

Objectives and functions

TAFE SA was established as a Public Corporation on 1 November 2012 by the TAFE SA Act 2012 (the Act). TAFE SAis
responsible to the Minister for Education.

The primary objectives of TAFE SA are to:

provide technical and further education in a manner that is efficient, effective and responsive to the needs of
industry, students and the general community

undertake or facilitate research that relates to technical and further education

provide consultancy or other services, for a fee or otherwise, in any area in which staff of TAFE SA have particular
expertise developed (whether wholly or partly) in the course of, or incidental to, the provision of technical and
further education

undertake or provide for the development or use, for commercial, community or other purposes, of any intellectual
property, product or process created or developed (whether wholly or partly) in the course of, or incidentally to, the
provision of technical and further education

perform any other function assigned to it by the Minister for Education.

The Public Corporations Act 1993 applies to TAFE SA and requires a Charter and Performance Statement to be
prepared for TAFE SA by the Minister for Education and Treasurer after consultation with TAFE SA.

Functions of TAFE SA

In reference to the functions set out in the TAFE SA Act 2012 and the TAFE SA Charter, TAFESA’s functions
include:

delivering government-funded VET services that meet the economic and social needs of South Australia

supporting the Minister for Innovation and Skills (Purchasing Minister) to achieve policy objectives in the

" development of a competitive market for VET services characterised by access and choice.

strengthening VET in school's activity in support of the government's policy objectives
delivering higher education programs
delivering educational programs and services to international students residing in South Australia

developing VET commercial ventures to ensure viability and delivering a balanced budget as expressly identified in
the Minister for Education approved Business and Strategic Plans.

Funding

TAFE SA is predominantly funded by the Department for Innovation and Skills (DIS).

In addition, income is generated from sales and fee for service. These include:

student fees and charges
fee for service — industry and enterprises
global engagement and export

international student recruitment.
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

1.3. Impact of COVID-19 pandemic on TAFE SA

The COVID-19 pandemic has impacted the operations of TAFE SA and the impacts are included under the relevant
disclosure notes.

In 2019-20, the TAFE SA Executive established the COVID-19 Response Program, which supported the rapid transition
to non-face-to-face training delivery and related COVID-19 pandemic responses.

At the commencement of the pandemic TAFE SA transitioned approximately 95% of its programs to enable digital or online
delivery, ensuring students were able to continue to access vocational training when they couldn’t travel.

Student counselling and support services were transitioned to a blended model of service, including in person, online and
by phone. This model has remained in place with online or phone support now being the most utilised channel for most

students.

TAFE SA implemented student hubs which provided a place for students to access technology to assist with continuing
their studies throughout all but the strictest lockdown periods.

In 2020-21, TAFE SA continues to be impacted by COVID-19 and response plans are activated as and when required.

The total number of international enrolments at TAFE SA decreased by 22% to 1087 compared to 1392 enrolments in
2019-20 financial year. TAFE SA had no new International Students arriving from overseas in 2020-21 due to international
travel restrictions.

In 2020-21, TAFE SA reduced debt recovery activities in support of students that were experiencing financial difficulties
due to COVID-19. The Provision for Expected Credit Loss is calculated using a forward-looking provision matrix and was
increased in 2019-20 and 2020-21 to include the impacts of COVID-19.

In 2020-21, there are additional expenses of $667,000 relating mainly to hygiene and cleaning activities across campuses
as a result of COVID-19. However, pandemic restrictions and working from home arrangements have resulted in lower
expenses for administration costs and teaching consumables.
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TAFE SA

Notes to and forming part of the financial statements

For the year ended 30 June 2021

1.4. Budget performance

The budget performance table compares TAFE SA’s outcomes against budget information presented to Parliament
(2020-21 Budget Paper 4). The budget amounts have not been adjusted to reflect subsequent budget revisions or
administrative restructures. The budget process is not subject to audit.

Statement of Comprehensive Income
Income

Grants and subsidies from Department for Innovation and

Skills

Student and other fees and charges
Commonwealth sourced grants and funding
Other grants and contributions

SA Government transfers

Resources received free of charge

Net gain from disposal of non-current assets
Other income

Total income

Expenses

Employee benefits expenses

Supplies and services

Depreciation and amortisation expense
Grants and subsidies

Borrowing Costs

Other Expenses

Total expenses

Net result

Total comprehensive result

Investing expenditure summary
Total new projects

Total annual programs

Total Right of Use leases
Contributed assets

Total investing expenditure

Explanations are provided for variances where the variance exceeds the greater of 10% of the original budgeted amount

Note frgingl Actual Variance
budget
2021 2021

$'000 $'000 $'000

227 154 231332 4178

79 815 82634 2819

2 911 2 580 (331)

3183 3028 (155)

- 4823 4823

- 2938 2938

- 29 29

2 689 3351 662

315752 330 715 14 963

225 760 205 960 (19 800)

65 040 61 552 (3 488)

26 009 26 156 147

104 76 (28)

41 13 (28)

5126 3787 (1.339)

322 080 297 544 (24 536)

(6 328) 33171 39 499

(6 328) 33171 39 499

Note Original Actual Variance
budget

2021 2021

$'000 $'000 $'000

1,400 239 1161

11,027 8 721 2 306

950 217 733

- 30 (30)

13 377 9 207 4170

and 5% of original budgeted amount for expenses. No ltems meet these criteria.
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

1.5. Significant transactions with government related entities

Significant transactions with the SA Government are identifiable throughout this financial report. Noteworthy are
transactions with DIS - refer Note 2.1.

2. Income

21. Grants and subsidies from Department for Innovation and Skills

2021 2020
$'000 $'000
Funding for delivery of VET training 212 156 231 427
Funding for VET Capital Projects 19176 14 842
Total grants and subsidies from DIS 231 332 246 269

Grants and subsidies from the Department for Innovation and Skills are recognised on receipt as the Memorandum of
Administrative Arrangement provides for the allocation of funding without any withholding of funds associated with non-
achievement of performance criteria.

2.2. Commonwealth-sourced grants and funding

2021 2020
$'000 $'000
Aboriginal projects 100 434
Revitalising TAFE campuses project 2 000 -
Other specific commonwealth revenue 480 783
Total Commonwealth grants 2 580 1217

Commonwealth sourced grants and funding are recognised on completion of agreed deliverables and in compliance with
all obligations under the agreement.
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

2.3. Student and other fees and charges

2021 2020
$'000 $'000
Sales/fee for service revenue 44 985 44 334
Student enrolment fees and charges 33083 31783
Other user fees and charges 4 566 4789
Total student and other fees and charges 82634 80 906
Contract balances
2021 2020
$'000 $'000
Contract assets 2 481 3704
Total Contract Assets 2481 3704
2021 2020
$'000 $'000
Contract liabilities 3674 4 606
Total Contract Liabilities 3674 4 606

Student and other fees and charges are recognised when performance obligations have been satisfied.

Performance obligations for student enrolment and charges for domestic and international students as well as short
courses, are provided over time and inputs are expended evenly over the performance period.

Contract assets primarily relate to TAFE SA'’s rights to consideration for work completed but not billed at the reporting
date in relation to Adult Migrant English Program and Skills for Education and Employment. Amounts are billed in
accordance with agreed upon contractual terms (i.e. periodic intervals). Contract assets are transferred to receivables
when the rights become unconditional.

Contract liabilities primarily relate to student and fee charges where student courses have not commenced at reporting
date and the proportion of fees relating to courses commenced but not completed at reporting date.

The remaining performance obligations in relation to contract liabilities are expected to be recognised within the next 12
months.
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

2.4. Other grants and contributions .
2021 2020

$'000 $'000
Grants and subsidies revenue 3005 2650
Miscellaneous contributions 23 45
Total other grants and contributions 3028 2 695

The majority of grants and subsidies revenue is the Childcare Rebate from the Commonwealth, which is recognised
when TAFE SA is entitled to the rebate. The entitlement to the revenue is based on the attendance of children in child
care.

2.5. SA Government grants, subsidies and transfers

2021 2020
$'000 $'000
TVSP reimbursement from the Department of Treasury and Finance (DTF) 35607 10 650
Rent relief 898 -
Grants from other entities within SA government , 418 557
Total SA Government transfers 4823 11 207
Revenue is recognised upon receipt.
2.6. Resources received free of charge
2021 2020
$'000 $'000
Services received free of charge from Shared Services SA 2293 2629
Services received free of charge from the Department of Premier and Cabinet
(DPC) 615 -
Contributed assets 30 -
Donations - 8
Total resources received free of charge 2938 2637

Contributions of services are recognised only when a fair value can be determined reliably, and the services would be
purchased if they had not been donated.

Shared Services SA and DPC are appropriation funded for the services provided to general government agencies.

TAFE SA receives Financial Accounting, Taxation, Payroll, Accounts Payable and Accounts Receivable services from
Shared Services SA free of charge, following Cabinet's approval to cease intra-government charging.

TAFE SA receives Centralised IT and Telecommunication services by ICT and Digital Government from DPC. This is the
first year that the ICT and Digital Government division provided services free of charge'to TAFE SA and is the result of a
revised billing model across the South Australian Government. Corresponding expenses are recognised in Other
expenses.
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

2.7. Net gain from disposal of property, plant and equipment

2021 2020
$'000 $'000
Plant and equipment
Proceeds from disposal 47 16
Less carrying amount of assets disposed (18) (11)
Net gain from disposal of plant and equipment 29 5
Total property, plant and equipment
Total proceeds from disposal 47 16
Less total carrying amount of assets disposed (18) (11)
Total net gain from disposal of non-current assets 29 5

Gains or losses on disposal are recognised at the date control of the assets is passed from TAFE SA and determined
after deducting the carrying amount of the asset from the proceeds at that time. When revalued assets are disposed, the
revaluation surplus is transferred to retained earnings.

3. Board, committees and employees

3.1. Key management personnel

Key management personnel of TAFE SA include the Minister for Education, the eight former and current non-executive
board members, the Chief Executive Officer and the seven former and current members of the Executive Team who
have, or during the year have had, responsibility for the strategic direction and management of TAFE SA.

The compensation disclosed in this note excludes salaries and other benefits the Minister for Education receives. The
Minister's remuneration and allowances are set by the Parliamentary Remuneration Act 1990 and the Remuneration
Tribunal of SA respectively and are payable from the Consolidated Account (via DTF) under section 6 the Parliamentary
Remuneration Act 1990.

2021 2020
Compensation $'000 $'000
Salaries and other short term employee benefits 2199 2234
Post-employment benefits 207 235
Other long-term employment benefits - 14
Termination benefits 255 112
Total compensation 2 661 2 595

Transactions with key management personnel and other related parties

There were no transactions with key management personnel and other related parties.
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TAFE SA
Notes to and forming part of the financial statements

For the year ended 30 June 2021

3.2. Board and committee members
Members during the 2021 financial year were:

TAFE SA Board

Joanne Denley (Chair) Appointed 31 October 2020
Jacqueline McGill (Chair) Ceased 30 October 2020
Jennifer Cleary

Judith Curran

David Hughes

Craig Fowler

Andrew Marshall

Sam Scammell

Academic & Quality Committee

Craig Fowler (Chair)

Jennifer Cleary Appointed 1 January 2021
Judith Curran

Joanne Denley

Audit & Risk Committee

David Hughes (Chair) Appointed 1 January 2021
Joanne Denley (Chair) Ceased 31 December 2020
Andrew Marshall

Sam Scammell

Judith Curran Ceased 31 December 2020

Human Resources Committee
Joanne Denley (Chair) Appointed 31 October 2020
Jacqueline McGill (Chair) Ceased 30 October 2020

Judith Curran Appointed 1 January 2021
Sam Scammell

Finance Committee — Ceased 31 December 2020
David Hughes (Chair)

Jennifer Cleary

Craig Fowler

Jacqueline McGill

Andrew Marshall

The functions of the Finance Committee have been absorbed into the Board and the Audit & Risk Committee.

Higher Education Academic Board
Craig Fowler (Chair)
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TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

3.2 Board and committee members (continued)
Board and committee remuneration

The number of members whose remuneration received or receivable falls within the following bands:

2021 2020
$20 000 - $39 999 1 1
$40 000 - $59 999 6 6
$60 000 - $79 999 1 -
$80 000 - $99 999 -
Total number of members 8 8

The total remuneration received or receivable by members was $386 000 (2020: $404 000). Remuneration of members
reflects all costs of performing board/committee member duties including sitting fees, superannuation contributions,
salary sacrifice benefits, fringe benefits and related fringe benefits tax.

Unless otherwise disclosed, transactions between members are on conditions no more favourable than those that it is
reasonable to expect the entity would have adopted if dealing with the related party at arms length.

3.3. Employee benefits expenses

2021 2020

$'000 $'000
Salaries and wages (including annual leave) 170 175 182 517
Employment on-costs - superannuation 16 772 17 039
Employment on-costs - other 9364 10 093
Long service leave 2269 2 631
Targeted voluntary separation payments 3 841 10 522
Workers compensation 1837 1936
Skills and experience retention leave 982 1099
Board and committee fees 352 367
Other employee related costs 368 506
Total employee benefits expenses 205 960 226 710

Employment on-costs — superannuation

The superannuation employment on-cost charge represents TAFE SA’s contributions to superannuation plans in respect
of current services of current employees. DTF centrally recognises the super liability in the whole of government financial

statements.
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3.3 Employee benefits expenses (continued)

Employee remuneration

2021 2020
The number of employees whose remuneration received or receivable falls Number Number
within the following bands:
$154 001 to $174 000 8 11
$174 001 to $194 000 6 6
$194 001 to $214 000 6 1
$214 001 to $234 000 - 1
$234 001 to $254 000 2 3
$254 001 to $274 000 3 2
$274 001 to $294 000 1 B
$294 001 to $314 000 - 7
$314 001 to $334 000 - 3
$354 001 to $374 000 1 4
$374 001 to $394 000 - 1
$394 001 to $414 000 2 -
$414 001 to $434 000 - 1
$434 001 to $454 000 1 1
Total 30 46

The total remuneration received by these employees for the year was $6.8 million (2020: $11.9 million).

The table includes all employees who received remuneration equal to or greater than the base executive remuneration
level during the year. Remuneration of employees reflects all costs of employment including salaries and wages,
payments in lieu of leave, superannuation contributions, termination payments, salary sacrifice benefits, fringe benefits
and related fringe benefits tax.

The table includes 3 non-executive employees who received / accepted Targeted Voluntary Separation Package
termination payments (2020: 21).

Targeted voluntary separation packages

The number of employees who accepted a Targeted Voluntary Separation Package during the reporting period was 47
(2020: 112).

2021 2020
$'000 $'000
Amount paid to separated employees:
Targeted Voluntary Separation Packages 3 841 10 522
Leave paid to separated employees 952 3727
Recovery from DTF (3 507) (10 650)
Net cost to TAFE SA 1286 3 599
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3.4. Employee benefits liability

2021 2020

$'000 $'000
Current
Annual leave 6 839 7 695
Accrued salaries and wages 6 512 5 569
Non-attendance days ' 4 338 4 311
Long service leave 2132 2616
Skills and experience retention leave 1936 1832
Total current employee bhenefits 21757 22023
Non-current
Long service leave 39 261 39872
Total non-current employee benefits 39 261 39 872
Total employee benefits 61018 61 895

Employee benefits accrue as a result of services provided up to the reporting date that remain unpaid. Long-term
employee benefits are measured at present value and short-term employee benefits are measured at nominal amounts.

Salaries, wages, annual leave, skills and experience retention leave (SERL), non-attendance days and sick leave.

The liability for salaries and wages is measured as the amount unpaid at the reporting date at remuneration rates current
at reporting date.

The annual leave liability and the SERL liability in full is expected to be payable within 12 months and is measured at the
undiscounted amount expected to be paid. Non-attendance days are accrued annually for employees engaged under the
TAFE SA Act but are non-cumulative.

No provision has been made for sick leave as all sick leave is non-vesting and the average sick leave taken in future
years by employees is estimated to be less than the annual entittement for sick leave.

Long service leave

The liability for long service leave is measured as the present value of expected future payments to be made in respect
of services provided by employees up to the end of the reporting period using the projected unit credit method. Details
about the measurement of long service leave liability is provided as note 11.1.
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Notes to and forming part of the financial statements
For the year ended 30 June 2021

4., Expenses
Employee benefits expenses are disclosed in note 3.3.

4.1. Supplies and services

2021 2020

$'000 $'000
General administration and consumables 21543 22 630
Fees - contracted services 9 537 10 683
Books, materials and copyright 7 994 8 485
Minor works, maintenance and equipment 10 705 7976
Information technology and communication 7 781 8 377
Accommodation 1271 1453
Vehicle and travelling expenses 562 733
Short term leases - 13 851
Funding to external vocational education and training providers 182 323
Consultants 488 284
Legal costs 269 143
Other 1220 2946
Total supplies and services 61 552 77 884

Short-term leases

In 2019-20, the land and buildings relating to the TAFE SA campuses and office accommodation were transferred from
DIS and Renewal SA to TAFE SA on 31 October 2019 and 1 November 2019 respectively. TAFE SA leased campuses
and offices on a short-term basis prior to this transfer. The related expense is disclosed as a short-term lease.

Consultants

The number of consultancies and dollar amount paid/payable (included in supplies and services expense) to consultants

that fell within the following bands:

2021 2021 2020 2020

No. $'000 No. $'000

Below $10 000 5 14 2 13
Above $10 000 7 474 8 271
Total paid / payable to the consultants engaged 12 488 10 284
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4.2. Depreciation and amortisation

2021 2020

$'000 $'000
Depreciation
Buildings 21073 13 965
Right-of-use buildings 5 20
Plant and equipment 1644 1628
Right-of-use plant and equipment 608 788
Library collection 82 84
Total depreciation 23412 16 485
Amortisation
Intangible assets 2744 2510
Total amortisation 2744 2510
Total depreciation and amortisation 26 156 18 995

All non-current assets, not held for sale with a limited useful life, are systematically depreciated / amortised over their
useful lives in a manner that reflects the consumption of their service potential.

Useful life

Depreciation and amortisation are calculated on a straight-line basis. Property, plant and equipment and intangible
assets depreciation and amortisation are calculated over the estimated useful life of the following classes of assets as
follows:

Class of asset ‘ Useful life (years)
Buildings 11-43

Plant and equipment 1-40
Library collections 3-15
Right-of-use assets Lease term
Intangibles 5-10

The amortisation period and the amortisation method for intangible assets is reviewed on an annual basis.

Review of accounting estimates

Assets' residual values, useful lives and amortisation methods are reviewed and adjusted, if appropriate, on an annual ‘
basis. Changes in the expected life or the expected pattern of consumption of future economic benefits embodied in the :
asset are accounted for prospectively by changing the time period or method, as appropriate.
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For the year ended 30 June 2021

4.3. Borrowing costs

TAFE SA has lease liabilities of $611,000 which have been measured via discounting lease payments using either the
interest rate implicit in the lease (where it is readily determined) or Treasury's incremental borrowing rate. There were no
defaults or breaches on any of the above liabilities throughout the year.

The borrowing costs associated with these liabilities was $13,000. Refer to Note 7.2.

4.4. Other expenses

2021 2020
$'000 $'000
Other* 3453 3111
Impairment loss on receivables 334 1877
Total other expenses 3787 4988

*Audit fees paid / payable to the Auditor-General's Department relating to work performed under the Public Finance and
Audit Act were $253 900 (2020: $254 200). No other services were provided by the Auditor-General's Department.

*Resources provided free of charge that were expensed at fair value were $2,908,000 (2020: $2,637,000), and were
expensed at fair value. Refer to Note 2.6.

23




TAFE SA

Notes to and forming part of the financial statements

For the year ended 30 June 2021

5. Non-financial assets

5.1. Property, plant and equipment by asset class

Property, plant and equipment comprises owned and right-of-use (leased) tangible assets. The assets presented below

do not meet the definition of investment property.

Land and buildings
Land at fair value

Buildings at fair value
Accumulated depreciation at the end of the period
Total land and buildings

Plant and equipment

Plant and equipment at cost (deemed fair value)
Accumulated depreciation at the end of the period
Total plant and equipment

Library collection

Library collection at fair value
Accumulated depreciation
Total library collection

Right-of-use plant and equipment

Right-of-use plant and equipment at cost
Accumulated depreciation at the end of the period
Total right-of-use plant and equipment

Right-of-use buildings

Right-of-use buildings at cost

Accumulated depreciation at the end of the period
Total right-of-use buildings

Work in progress
Capital work in progress at cost

Total work in progress

Total property, plant and equipment

2021 2020
$'000 $'000
136 060 136 060
496 856 495 160
(35 836) (14 763)
597 080 616 457
30 744 29 848
(20 620) (19 490)
10 124 10 358
16 548 16 493
(15 837) (15 755)
711 738
1473 1604
(871) (607)
602 997

- 75

- (20)

- 55

3441 253

3 441 253
611 958 628 858
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5.2. Property, plant and equipment owned by TAFE SA

Property, plant and equipment owned by TAFE SA with a value equal to or in excess of $10 000 is capitalised, otherwise
it is expensed. Property plant and equipment owned by TAFE SA is recorded at fair value. Detail about TAFE SA's

approach to fair value is set out in note 11.2.

Plant and equipment includes $8.5 million of fully depreciated plant and equipment still in use.

Reconciliation of property, plant and equipment owned by TAFE SA during 2020-21

Leasehold Plantand  Library Work in

Land Buildings improvements equipment Collection progress Total

2021 $’000 $'000 $'000 $'000 $°000 $’°000 $°000

Carrying amount at 1 July 2020 136 060 480 397 - 10 358 738 253 627 806

Additions - 267 - 903 55 5112 6 337

Disposals - - - (18) - - (18)

Contributed assets - - - 30 - - 30

Capitalisation - 1429 - 495 - (1924) -

Depreciation - (21073 - (1644) (82) - (22799)

Carrying amount at 30 June 2021 136 060 461 020 - 10 124 711 3441 611 356
Reconciliation of property, plant and equipment owned by TAFE SA during 2019-20

Leasehold Plantand Library Workin

Land Buildings improvements equipment Collection progress Total

2020 $°000 $'000 $'000 $'000 $’000 $°000 $°000

Carrying amount at 1 July 2019 - - 3775 10 856 758 254 15643

Additions 136 060 478 531 - 1141 64 12055 627851

Disposals - - - (11) - - (11)

Transfers between asset classes - 3775 (3775) - - - -

Capitalisation - 12 056 - - - (12 056) -

Depreciation - (13 965) - (1.628) (84) - (15677)

Carrying amount at 30 June 2020 136 060 480 397 - 10 358 738 253 627 806

25




TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

5.3. Property, plant and equipment leased by TAFE SA

Property, plant and equipment leased by TAFE SA as lessee is measured at cost. There are no indicators of impairment.
Additions to leased property, plant and equipment during 2020-21 were $217 000 (2019-20 $705 000).

Short-term leases of 12 months or less and low value leases where the underlying asset value is less than $15 000 are
not recognised as right-of-use assets. The associated lease payments are recognised as an expense and are disclosed
in note 4.1.

TAFE SA has a limited number of leases:

e 103 motor vehicle leases with the South Australian Government Financing Authority (SAFA). Motor vehicle
leases are non-cancellable, with rental payments monthly in arrears. Motor vehicle lease terms can range from
3 years (60,000km) up to 5 years (100,000km). No contingent rental provisions exist within the lease
agreements and no options exist to renew the leases at the end of their term.

o The five-year building lease agreement for office accommodation at Naracoorte ceased on 30 September 2020.

5.4. Intangible assets

2021 2020
$'000 $'000
Computer software
Internally developed computer software 10 489 7474
Accumulated amortisation (5 055) (3 931)
Total software licences 5434 3543
Externally developed computer software
Purchased computer software 15 480 15 480
Accumulated amortisation (14 297) (12 677)
Total externally developed computer software 1183 2803
Computer software - work in progress 656 1044
Total intangibles 7 273 7 390

Intangible assets are initially measured at cost and are tested for indications of impairment at each reporting date.
Following initial recognition, intangible assets are carried at cost less any accumulated amortisation and any
accumulated impairment losses.

The acquisition of internal development of software is capitalised only when the expenditure meets the definition and
recognition criteria and when the amount of expenditure is greater than or equal to $10 000.

The internally developed computer software predominantly relates to TAFE SA’s Student Information System (SIS) with
a remaining useful life of (5-10 years).
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5.4 Intangible assets (continued)

Reconciliation of intangible assets 2020-21

Intangibles
work in
Intangibles progress Total
2021 $°000 $°000 $'000
Carrying amount at the beginning of the period 6 346 1044 7 390
Additions - 2627 2627
Capitalisations 3015 (3015) -
Amortisation (2744) - (2 744)
Carrying amount at the end of the period 6 617 656 7273
Reconciliation of intangible assets 2019-20
Intangibles
work in
Intangibles progress Total
2020 $'000 $'000 $'000
Carrying amount at the beginning of the period 7 337 1716 9 053
Additions - 1430 1430
Capitalisations 1519 (1519) -
Write off - (583) (583)
Amortisation (2 5610) - (2510)
Carrying amount at the end of the period 6 346 1044 7 390
5.5. Inventories
2021 2020
$'000 $'000
Current - held for sale
Materials at cost 95 92
Current - held for distribution at no or nominal amount
Material at cost 613 652
Total current inventories 708 744
Total inventories 708 744

Inventories held for distribution at no or nominal consideration are measured at cost and adjusted when applicable for
any loss of service potential. Inventories held for sale are measured at the lower of cost or their net realisable value.

Cost is assigned to low volume inventory items on a specific identification of cost basis.

Cost of all other inventory is measured on the basis of the first-in, first-out method. Net realisable value is determined
using the estimated sales proceeds less costs incurred in marketing, selling and distribution to customers.

27



TAFE SA
Notes to and forming part of the financial statements
For the year ended 30 June 2021

6. Financial assets

6.1. Cash and cash equivalents

2021 2020
$'000 $'000
Deposits with the Treasurer 136 839 80 746
Imprest account / cash on hand - 6
Total cash and cash equivalents 136 839 80 752

Deposits with the Treasurer

The financial activities of TAFE SA are primarily conducted through a Special Deposit Account with DTF pursuant to
section 8 of the Public Finance and Audit Act 1987. The Special Deposit Account is used for funds provided by the
Subsidised Training program from DIS, Commonwealth grants and revenues from fees and charges.

6.2. Receivables

2021 2020
Current $'000 $'000
Trade receivables
From government entities 239 294
From non-government entities 9437 9 638
Less ECL impairment loss on receivables (3 056) (2721)
Total trade receivables 6620 7 211
GST input tax recoverable 2512 925
Prepayments 3516 1809
Workers' compensation recoveries 9 14
Total current receivables 12 657 9 959
Non-current
Workers compensation recoveries 43 66
Other receivables - 2
Total non-current receivables 43 68
Total receivables 12700 10 027

Trade receivables arise in the normal course of selling goods and services to other government agencies and to the
public. Trade receivables are normally settled within 30 days after the issue of an invoice or the goods / services have
been provided under a contractual arrangement. Receivables, prepayments and accrued revenues are non-interest
bearing. Receivables are held with the objective of collecting the contractual cash flows and they are measured at
amortised cost.

The net amount of GST payable to the ATO is included as part of receivables.

Other than as recognised in the impairment loss on receivables, it is not anticipated that counterparties will fail to
discharge their obligations. The carrying amount of receivables approximates net fair value due to being receivable on
demand. There is no concentration of credit risk.

Refer to note 11.3 for further information on risk management.
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6.2. Receivables (continued)

Impairment loss on receivables

Carrying amount at the beginning of the period

Increase / (decrease) in the allowance recognised in Profit or loss
Amounts written off

Carrying amount at end of the period

2021 2020
$'000 $'000
2721 1366

508 1877
(173) (522)
3 056 2721

All of the above impairment losses are from receivables arising from contracts with customers.
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7. Liabilities
7.1. Payables
2021 2020
$'000 $'000
Current
Accrued expenses 14 865 6 001
Employment on-costs 3 956 3 988
Trade payables 966 929
Paid parental leave scheme payable 10 22
Other 12 15
Total current payables 19 809 10 955
Non-current
Employment on-costs 4 648 4 608
Creditors 80 80
Total non-current payables 4728 4 688
Total payables 24 537 15 643

Payables measured at nominal amounts. Payables and accruals are raised for all amounts owing but unpaid. Sundry
payables are normally settled within 30 days from the date the invoice is first received. All payables are non-interest
bearing. The carrying amount of payables represents fair value due to their short-term nature.

Employment on-costs

Employment on-costs include payroll tax, Return to Work SA levies and superannuation contributions and are settled when
the respective employee benefits they relate to is discharged.

TAFE SA contributes to several State Government and externally managed superannuation schemes. These contributions
are treated as an expense when they occur. There is no liability for payments to beneficiaries as they have been assumed
by the respective superannuation schemes. The only liability outstanding at reporting date relates to any contributions due
but not yet paid to the South Australian Superannuation Board and externally managed superannuation schemes.

As a result of an actuarial assessment performed by DTF, the portion of long service leave taken as leave has changed
from the 2020 rate (64%) to 65% and the average factor for the calculation of employer superannuation on-costs changed
from the 2020 rate (9.8%) to 10.1%. These rates are used in the employment on-cost calculation. The net financial effect
of the changes in current financial year is immaterial.

Paid parental leave scheme

Paid parental leave scheme payable represents amounts which TAFE SA has received from the Commonwealth
Government to forward onto eligible employees via TAFE SA's standard payroll processes. That is, TAFE SA is acting as
a conduit through which the payment to eligible employees is made on behalf of the Family Assistance Office.
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7.2. Financial liabilities

2021 2020
$'000 $'000
Current
Lease liabilities current 491 595
Total current financial liabilities 491 595
Non-current
Lease liabilities non-current 120 465
Total non-current financial liabilities 120 465
Total financial liabilities 611 1 060

TAFE SA has lease liabilities of $611,000 which have been measured via discounting lease payments using either the
interest rate implicit in the lease (where it is readily determined) or Treasury’s incremental borrowing rate. There were no
defaults or breaches on any of the above liabilities throughout the year.

The borrowing costs associated with these liabilities was $13,000. Refer to Note 4.3.
All material cash outflows are reflected in the lease liabilities disclosed above.

Refer to Note 11.3 for information on risk management.
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7.3. Provisions

Current
Provision for workers compensation
Total current provisions

Non-current
Provision for workers compensation
Total non-current provisions

Total provisions

Carrying amount at the beginning of the period
Increase / (Decrease) in provisions recognised
Carrying amount at the end of the period

TAFE SA as a self-insurer is responsible for the payment of workers compensation claims and the implementation and

funding of preventative programs.

The liability has been reported to reflect unsettied workers compensation claims. The workers compensation provision is
based on an actuarial assessment of the outstanding liability as at 30 June 2021 provided by a consulting actuary engaged
through the Office of the Commissioner for Public Sector Employment. The liability was calculated in accordance with
AASB 137 as the present value of the expenditure expected to be required to settle obligations incurred as at 30 June. No

risk margin is included in the estimate.

There is a significant degree of uncertainty associated with estimating future claim and expense payments. The liability is
impacted by agency claim experience relative to other agencies, average claim sizes and other economic and actuarial

assumptions.
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8. Other disclosures

8.1. Cash flow

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component of cash flows arising
from investing and financing activities, which is recoverable from, or payable to, the ATO is classified as part of operating
cash flows.

2021 2020
$'000 $'000
Reconciliation of cash and cash equivalents at the end of the reporting
period
Cash and cash equivalents disclosed in the Statement of Financial Position 136 839 80 752
Balance as per the Statement of Cash Flows 136 839 80 752
Reconciliation of net cash provided by operating activities to net cost of
providing services
Net cash provided by operating activities 63 261 95 867
GST paid on the purchase of property, plant and equipment - (62 306)
Add / (less) non-cash items
Depreciation and amortisation (26 156) (18 995)
Net gain/(loss) from disposal of non-current and other assets 29 5
Resources received free of charge 2908 2629
Other expenses (2 908) (3210)
Contributed assets 30 -
Movement in assets and liabilities
Increase / (decrease) in receivables 2673 (11 732)
(Decrease) in inventories (36) (75)
(Decrease) / increase in contract asset (1223) 3704
(Increase) / decrease in payables (6 539) 10 906
Decrease in employee benefits liability 877 4 584
(Increase) / decrease in other liabilities (59) 135
Decrease in provisions (618) (397)
Decrease / (Increase) in contract liabilities 932 (2 064)
Net result 33171 19 051

The cash outflows for leases is $609,000 (2020: $1.2 Million).

9. Changes in accounting policy

There were no changes in accounting policies during the year. Refer to Note 1.1 (basis of preparation).
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10. Outlook

10.1. Unrecognised contractual commitments

Commitments include capital, operating and outsourcing commitments arising from contractual or statutory sources and
are disclosed at their nominal value.

Unrecognised contractual commitments are disclosed net of the amount of GST recoverable from or payable to the
Australian Taxation Office (ATO). If GST is not payable to, or recoverable from, the ATO the commitments are disclosed
on a gross basis.

Capital commitments

2021 2020
$'000 $'000
Within one year 1145 406
Later than one year but not later than five years - 18
Total capital commitments 1145 424
The increase in committed expenditure relates to upgrading infrastructure at campuses
Other commitments
2021 2020
$'000 $'000
Within one year 9 491 13.047
Later than one year but not later than five years 2 350 13 009
Total other commitments 11 841 26 786

TAFE SA's other commitments relate to cleaning contracts, security contracts and other procurement commitments.

10.2. Contingent assets and liabilities

The estimated cost of rectification / remediation training of Aviation Engineering Maintenance students who have been
impacted by the Civil Aviation Safety Authority audit assessed in 2018-19 is $1.0 million. The claims are being settled
directly between TAFE SA, SAicorp as the insurer and the respective claimants, but none of these claims progressed
during 2020-21. It is anticipated that the current claims value is a lesser amount.
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10.3. Impact of standards and statements not yet effective

TAFE SA has assessed the impact of the new and amended Australian Accounting Standards and Interpretations not yet
implemented and changes to the Accounting Policy Statements issued by the Treasurer. There are no Accounting Policy
Statements that are not yet in effect.

Amending Standard AASB 2021-2 Amendments to Australian Accounting Standards - Disclosure of Accounting Policies
and Definition of Accounting Estimates will apply from 1 July 2023. Although applicable to TAFE SA, this amending
standard is not expected to have an impact on TAFE SA’s general purpose financial statements. TAFE SA will update its
policies, procedures and work instructions, where required, to reflect the additional clarification requirements.

Amending Standard AASB 2020-1 Amendments fo Australian Accounting Standards — Classification of Liabilities as
Current or Non-current will apply from 1 July 2023. TAFE SA continues to assess liabilities e.g. LSL and whether or not
TAFE SA has a substantive right to defer settlement. Where applicable these liabilities will be classified as current.

10.4. COVID-19 pandemic outlook for TAFE SA

The COVID-19 pandemic will continue to impact the operations of TAFE SA in 2020-21. The impact is predominantly
related to the economic impact of COVID-19 locally and globally, as well as the continued border controls.

Expenses

TAFE SA anticipate a continued extraordinary cost associated with maintenance of social distancing measures and
appropriate levels of hygiene and sanitation. However, these costs may be more than offset by the reduced travel and
other related costs as a consequence of increased digitised delivery.

Doubtful debt provisioning, and bad debt write-offs may be higher over the following financial years due to the inability for
students to quickly recover from the individual financial impacts of COVID-19. The bad debt write-offs may also be higher
should there be an increase in the closure of businesses that support TAFE SA industry partnerships and apprenticeship

programs.

Revenue
TAFE SA recognise a continued risk associated with revenue sources due to continued restrictions including:
e closed borders both at state and international level

e reduced demand for trained staff, meaning that training is valued less in some industry sectors (hospitality and
tourism)

e reduced availability of placements in industry restricting enrolment numbers

e resulting economic downturn reducing capacity for industry partnerships and apprenticeship support, mitigated by a
greater potential for community to engage in retraining during periods of high unemployment.

TAFE SA continue to focus on alternate delivery methods to increase access and choice for students and industry and
ensure the capacity to continue to deliver quality training with adherence to COVID-19 restrictions.

10.5. Events after the reporting period

There are no identified events after the reporting period.
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11. Measurement and risk

11.1. Long service leave liability - measurement
AASB 119 Employee Benefits contains the calculation methodology for long service leave liability.

The actuarial assessment performed by DTF has provided a basis for the measurement of long service leave and is
based on actuarial assumptions on expected future salary and wage levels, experience of employee departures and
periods of service. These assumptions are based on employee data over the education sector across government.

AASB 119 requires the use of the yield on long term Commonwealth Government bonds as the discount rate in the
measurement of the long service leave liability. The yield on long term Commonwealth Government bonds changed to
1.00% from 0.50% in 2020,

The actuarial assessment performed by DTF did not change the salary inflation rate (2020: 2.5%) for long service leave
liability and (2020: 2%) for annual leave, non-attendance days, and skills, experience and retention leave liability.

The net financial effect of the changes to actuarial assumptions in the current financial year is a decrease in the long
service leave liability of $1.5 million. The impact on future periods is impracticable to estimate as the long service leave
liability is calculated using a number of demographic and financial assumptions — including the long-term discount rate.

Long service leave entitlements for hourly paid instructors (HPIs) have been excluded from these statements due to the
complexities and impracticability of retrieving accurate information in a timely manner from the CHRIS21 payroll system.
Long service leave entitlement data for HPIs is only updated in CHRIS21 once actual leave requests have been
manually verified against Human Resource records on a case by case basis. The empirical evidence of HP| employees
taking long service leave entitlements indicates that the HPI long service leave balance is immaterial.

Current long service leave reflects the portion of leave expected to be settled within the next 12 months based on the
average long service leave taken annually over the previous 2 years.

11.2. Fair value

AASB 13 Fair Value Measurement defines fair value as the price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market participants, in the principal or most advantageous market, at
the measurement date.

Initial recognition

Non-current tangible assets are initially recorded at cost or at the value of any liabilities assumed, plus any incidental
cost involved with the acquisition.

Where assets are acquired at no vélue, or minimal value, they are recorded at fair value in the Statement of Financial
Position. However, if the assets are acquired at no or nominal value as part of a restructure of administrative
arrangements, then the assets are recognised at book value (that is the amount recorded by the transferor public
authority immediately prior to the restructure).
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11.2. Fair value (continued)

Revaluation

Property, plant and equipment, other than right of use assets, are subsequently measured at fair value after allowing for
accumulated depreciation.

All non-current tangible assets are valued at fair value and revaluation of non-current assets or group of assets is only
performed when its fair value at the time of acquisition is greater than $1.5 million and estimated useful life is greater
than three years.

I at any time management considers that the carrying amount of an asset materially differs from its fair value, then the
asset will be revalued regardless of when the last valuation took place.

Any accumulated depreciation as at the revaluation date is eliminated against the gross carryihg amounts of the assets
and the net amounts are restated to the revalued amounts of the asset.

Fair value hierarchy

TAFE SA classifies fair value measurement using the following fair value hierarchy that reflects the significance of the
inputs used in making the measurements, based on the data and assumptions used in the most recent revaluation:

o Level 1—traded in active markets and is based on unadjusted quoted prices in active markets for identical
assets or liabilities that the entity can access at measurement date

o Level 2 — not traded in an active market and are derived from inputs (inputs other than quoted prices included
within level 1) that are observable for the asset, either directly or indirectly

o Level 3—not traded in an active market and are derived from unobservable inputs.
TAFE SA’s policy is to recognise transfers into and out of fair value hierarchy levels as at the end of the reporting period.

During 2020 and 2021, TAFE SA had no valuations categorised into level 1; there were no transfers of assets between
level 1 and 2 fair value hierarchy levels and there were no changes in valuation technique.

TAFE SA held all assets as recurring and level 3.

Plant and equipment

All items of plant and equipment had a fair value at the time of acquisition less than $1.5 million and had an estimated
useful life less than three years. Plant and equipment has not been revalued in accordance with APS 116.D. The
carrying value of these items is deemed to approximate fair value.
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11.3. Financial instruments
Financial risk management

Risk management is managed by TAFE SA's corporate services. TAFE SA's risk management policies are in
accordance with the Risk Management Policy Statement issued by the Premier and Treasurer and the principles
established in the Australian Standard Risk Management Principles and Guidelines.

TAFE SA's exposure to financial risk (liquidity risk, credit risk and market risk) is low due to the nature of the financial
instruments held.

Liquidity risk
TAFE SA is funded principally from DIS. TAFE SA works with DTF to determine the cash flows associated with its

government approved program of work and to ensure funding is provided through SA Government budgetary processes
to meet the expected cash flows.

Refer to note 7.1 and 7.2 for further information.

The Public Corporations Act 1993 applies to TAFE SA and in accordance with paragraph 28. (1) of this Act, the liabilities
of a public corporation are guaranteed by the Treasurer.

Credit risk

TAFE SA has policies and procedures in place to ensure that transactions occur with customers with appropriate credit
history.

No collateral is held as security and no credit enhancements relate to financial assets held by TAFE SA.

Impairment of financial assets

Loss allowances for receivables are measured at an amount equal to lifetime expected credit loss using the simplified
approach in AASB 9. TAFE SA uses an allowance matrix to measure the expected credit loss of receivables from non-
government debtors which comprise a large number of small balances.

The loss allowance matrix has factored in the potential impact of COVID-19 in receivables with a forward looking
adjustment which has decreased the impairment of receivables.

To measure the expected credit losses, receivables are grouped based on shared risks characteristics and the days past
due. When estimating expected credit loss, TAFE SA considers reasonable and supportable information that is relevant
and available without undue cost or effort. This includes both quantitative and qualitative information and analysis, based
on TAFE SA's historical experience and informed credit assessment, including forward-looking information.

The maximum period considered when estimating expected credit losses is the maximum contractual period over which
TAFE SA is exposed to credit risk.

The expected credit loss of government debtors is considered to be nil based on the external credit ratings and nature of
the counterparties.

Loss rates are calculated based on the probability of receivables progressing through stages to write off based on the
common risk characteristics of the transactions and debtors.
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11.3. Financial instruments (continued)

The following table provides information about the exposure to credit risk and expected credit loss for non-government
debtors.

Lifetime

Debtor gross expected

carrying amount* Loss losses

$'000 % $'000

Current (not past due) 1355 27.2% 368
1 to 30 days past due 1915 25.8% 494
31 to 60 days past due 1026 34.6% 354
61 to 90 days past due 605 42.3% 256
More than 90 days past due 3253 48.7% 1584
Loss Allowance 8154 3056

*Five year average to 30 June 2021.

Loss rates are based on actual history of credit loss, these rates have been adjusted to reflect differences between previous
economic conditions, current conditions and TAFE SA’s view of the forecast economic conditions over the expected life of
the receivables.

Impairment losses are presented as net impairment losses within the net result, subsequent recoveries of amounts
previously written off are credited against the same line item.

Receivables are written off when there is no reasonable expectation of recovery. All non-corporate clients with outstanding
debts receive three overdue reminders (corporate two overdue reminders) prior to being transferred to the debt collection
agency. All debts returned by the debt collection agency as either ‘uneconomical to collect’ or where no activity has
occurred after 180 days, are written off by TAFE SA. In 2020-21, TAFE SA reduced debt recovery activities in support of
students that were experiencing financial difficulties due to COVID-19. Debt recovery activities resumed from 1 July 2021.

TAEE SA considers that its cash and cash equivalents have low credit risk based on the external credit ratings of the
counterparties and therefore the expected credit loss is nil.

All of TAFE SA’s debt investments at amortised cost are considered to have low credit risk and the consideration of
expected credit loss was limited to 12 months expected losses. The expected credit loss is nil.

Market risk

TAFE SA does not trade in foreign currency, nor enter into transactions for speculative purposes, nor for hedging. TAFE
SA does not undertake any hedging in relation to interest or foreign currency risk and manages its risk as per the
government's risk management strategy articulated in T 23 Management of Foreign Currency Exposures.

There is no exposure to interest rate risk as TAFE SA does not have interest bearing liabilities.

Categorisation of financial instruments

Details of the significant accounting policies and methods adopted including the criteria for recognition, the basis of
measurement, and the basis on which income and expenses are recognised with respect to each class of financial asset,
financial liability and equity instrument are disclosed in the respective financial asset / financial liability note. Financial
assets and financial liabilities are measured at amortised cost. Amounts relating to statutory receivables and payables (e.g.
Commonwealth taxes, Auditor-General's Department audit fees etc) and prepayments are excluded as they are not
financial assets or liabilities. Receivables and Payables at amortised cost are $6.6 million and $16 million respectively.
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11.3. Financial instruments (continued)

Classification of financial instruments

TAFE SA measures all financial instruments at amortised cost.

Carrying 2021 Contractual

Category of financial asset and financial liability amount / fair maturities within 1
as at 30 June 2021 value year

Note $'000 $'000
Financial assets
Cash and cash equivalent
Cash and cash equivalent 6.1 136 839 136 839
Financial assets at amortised cost
Receivables(1(2) 6 629 6 629
Total financial assets 143 468 143 468
Financial Liabilities
Financial liabilities at amortised cost
Payables(" 16 009 16 009
Lease liabilities 7.2 611 491
Total financial liabilities 16 620 16 500

Carrying 2020 Contractual

Category of financial asset and financial liability amount / fair maturities within 1
as at 30 June 2020 value year

Note $'000 $'000
Financial assets
Cash and cash equivalent
Cash and cash equivalent 6.1 80 752 80 752
Financial assets at amortised cost
Receivables 0@ 7227 7227
Total financial assets 87 979 87 979
Financial Liabilities
Financial liabilities at amortised cost
Payables ™ o 6 961 6 961
Lease liabilities 7.2 1060 595
Total financial liabilities 8 021 7 556

Receivables and Payables

) The receivables and payable amounts disclosed here exclude amounts relating to statutory receivables and payables
(for example Commonwealth, State and Local Government taxes, fees and charges; Auditor- General’s Department
audit fees). In government, certain rights to receive or pay cash may not be contractual and therefore in these
situations, the requirements will not apply. Where rights and obligations have their source legislation such as levies,
tax and equivalents, they would be excluded from the disclosure. The standard defines contract as ‘enforceable by
law. All amounts recorded are carried at amortised cost.

@ The receivables amount disclosed here excludes prepayments as they are not financial assets. Prepayments are
presented in note 6.2.
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