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To: 
The Hon Blair Boyer MP 
Minister for Education, Training and Skills 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Corporations Act 1993 and the Public Sector Act 2009 
and the requirements of Premier and Cabinet Circular PC013 Annual Reporting. 
This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

Submitted on behalf of TAFE SA by: 

David Coltman 

Chief Executive 

Date:  27 September 2023 Signature: 
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From the Chief Executive

Last year TAFE SA’s commitment to skilling South Australians resulted in the 
delivery of 11.8 million registered training hours of quality education and 
training to over 49,000 students across more than 30 sites across the state. 

TAFE SA was also named Large Training Provider of the Year 2022 at the South 
Australian Training Awards for the second consecutive year. 

Student outcomes data for 2022 released from the National Centre for Vocational 
Education Research (NCVER) indicates that 90 per cent of TAFE SA graduates 
were satisfied with the overall quality of their training and 87 per cent would 
recommend their training provider. These results and other key indicators were 
above national TAFE and Vocational Education and Training (VET) averages and 
further recognise TAFE SA’s commitment to quality education and training delivery 
for students across the state.   

TAFE SA’s education staff continued to deliver education and training with 
enthusiasm and dedication. Collaboration with industry and employers enables 
TAFE SA to teach the latest sought-after skills — and to truly understand what 
makes a job-ready graduate. 

The quality of teaching staff was exemplified at the SA Training Awards, where three 
TAFE SA lecturers were finalists in the Vocational Education and Training Trainer of 
the Year Award. 

TAFE SA’s five-year training profile has aligned our course delivery with the state’s 
future workforce needs. Strategic industry partnerships have resulted in new training 
initiatives focused on future skills requirements, including critical areas such as 
defence, health, energy, and early childhood education. 

TAFE SA has continued its commitment to regional communities with Regional Skills 
Advisory Committees having been implemented across the state, where local 
community members bring knowledge, skills and experience to identify skills and 
training needs. This enables TAFE SA’s regional approach to be informed at a local 
level and aligned to the unique needs of each area.  

Focused on TAFE SA’s future direction, an external expert panel commenced 
consultation on the South Australian Government’s Roadmap for the Future of TAFE 
SA (the Roadmap) which will provide a renewed vision and purpose for TAFE SA. 
The Roadmap will reimagine and redefine the organisation’s role as the public 
provider of vocational education and training in South Australia. TAFE SA welcomed 
the findings and insights from the Roadmap when it was released.  

TAFE SA has also led the way nationally with the implementation of the Federal 
Government’s Fee Free TAFE initiative. TAFE SA identified over 100 courses for 
priority student cohorts, removing the barrier to entry for these courses across the 
state while meeting industry needs. 
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The strong demand for fee free courses this year exceeded all expectations, 
providing course access to thousands of students who would not otherwise be able 
to access this training. 

To acknowledge the success and achievements of students, TAFE SA also 
reintroduced formal graduations, encouraging students to take pride in their VET 
qualifications. Earlier in the year, a highly successful Limestone Coast Class of 2022 
graduation ceremony was held - the first graduation of this kind in the region in 12 
years. 

In further confirmation of TAFE SA’s commitment to access and equity of education 
and training, TAFE SA was acknowledged as a finalist in the Governor’s Multicultural 
Awards for the education and training delivery to newly arrived Ukrainian refugees. A 
Ukrainian lecturer delivered the Certificate I and II in Spoken and Written English to 
students who had arrived in South Australia from Ukraine.  

To guide our commitment to reconciliation, the TAFE SA Elders Advisory Group was 
re-established this year and provides focus to ensure the education and employment 
outcomes for Aboriginal and Torres Strait Islander staff and students continue to be 
improved. The Advisory Group has supported TAFE SA’s commitment to increase 
non-Indigenous staff and student knowledge of First Nations expertise and history, 
and for TAFE SA to be a trusted resource for Aboriginal and Torres Strait Islander 
peoples.  

To support the development of digital learning materials, TAFE SA also provided a 
range of online learning resources along with staff and student support. Several 
projects have enhanced TAFE SA’s digital delivery, including the Polysynchronous 
Delivery Project, which aims to provide greater access and equity to students who 
are geographically isolated or unable to access education and training.  

TAFE SA has continued to be a leader in the use of Universal Design for Learning 
(UDL) in the VET sector. In 2022, the Teaching and Learning team received a 
national Accessibility in Action Award, presented by the Australian Disability 
Clearinghouse on Education and Training (ADCET) for a person, team, or project 
that ‘actively improves accessibility for students and staff’.  

Key transformation initiatives continued to propel the organisation forward, enabling 
students and staff to achieve, succeed and thrive through training excellence while 
providing industries, employees and communities with real world outcomes and 
skilled, job ready graduates.    

It is with passion and pride that TAFE SA continues to deliver accessible education 
and training for students across the state while also being the benchmark for quality 
education and training delivery in South Australia. This will always be our promise 
and our purpose.  
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Thank you to TAFE SA’s staff, Executive and Board for their contributions and 
commitment to our students and our organisation. The achievements in this report 
would not be possible without their commitment and dedication to TAFE SA’s 
students, staff and stakeholders. 

David Coltman  
Chief Executive 
TAFE SA  
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Overview: about the agency 
TAFE SA is a statutory corporation of the Government of South Australia, 
established under the TAFE SA Act 2012. TAFE SA is the public provider of VET in 
South Australia. 

TAFE SA’s status as a Registered Training Organisation and Institute of Higher 
Education is managed through the national regulators, the Australian Skills Quality 
Authority (ASQA) and the Tertiary Education Quality and Standards Agency 
(TEQSA). It is a requirement of registration with ASQA and TEQSA that TAFE SA 
demonstrates ongoing compliance with all requirements of the VET Quality 
Framework and the Higher Education Standards Framework. Compliance is 
assessed though regular audits. As TAFE SA is also a Higher Education Provider, its 
CRICOS registration is also regulated by TEQSA. 

Our strategic focus 

Our purpose TAFE SA provides quality vocational education and training 
services aligned with industry needs to support the economic 
and social needs of South Australia. 

Our vision TAFE SA provides access, flexibility and choice to high-quality 
public vocational education and training opportunities to equip 
the students of today with the skills for today and tomorrow. 

Our values TAFE SA behaviours and practices are guided by the Public 
Sector Code of Ethics and the Public Sector Values shared 
across government, encompassing service, professionalism, 
trust, respect, collaboration and engagement, honesty and 
integrity, courage and tenacity and sustainability. 

Our functions, 
objectives, and 
deliverables 

In addition to TAFE SA’s functions as set out in the TAFE SA 
Act 2012, TAFE SA delivers to 9 areas set by the Minister in 
the Ministerial Charter and Performance Statement. These 
are:  
- Election commitments
- 12-month Skills Agreement
- Responding to community and economic needs
- Supporting students to succeed
- Sector leading teaching and learning
- Building the brand of TAFE SA
- Valuing the TAFE SA workforce
- Maximising TAFE SA’s assets as the public provider
- Sustainable and efficient delivery.
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Our organisational structure 
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Board members  

As at 30 June 2023, the TAFE SA Board of Directors comprised: 

Board member name Position Current term 
dates  

Ms Joanne Denley TAFE SA Board Chair 

Academic and Quality Committee 
Audit and Risk Committee 
People and Culture Committee (Chair) 

15/10/2021 - 
14/10/2024 

Mr Michael Boyce 
OAM 

TAFE SA Board 
Academic and Quality Committee 

15/10/2021 - 
14/10/2024 

Mr Paul Brock TAFE SA Board 
People and Culture Committee 

15/10/2021 - 
14/10/2024 

Dr Jennifer Cleary TAFE SA Board 
Academic and Quality Committee 

15/10/2021 - 
14/10/2024 

Ms Judith Curran TAFE SA Board 
Academic and Quality Committee 
People and Culture Committee 

15/10/2021 - 
14/10/2023 

Dr Craig Fowler TAFE SA Board 
Academic and Quality Committee (Chair) 
Higher Education Academic Board (Chair) 

15/10/2021 - 
14/10/2024 

Mr David Hughes TAFE SA Board 
Audit and Risk Committee (Chair) 

15/10/2021 - 
14/10/2024 

Ms Julieann Riedstra TAFE SA Board 
Audit and Risk Committee 

16/01/2023 - 
14/10/2024 

Mr Sam Scammell TAFE SA Board 
Audit and Risk Committee 
People and Culture Committee 

15/10/2021 - 
14/10/2023 

Ms Rachel Williams Treasurer’s representative 
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Changes to the agency 

During 2022-23 the following changes were made to the agency’s structure and 
objectives as a result of internal reviews. 

Individual workgroup reviews were conducted in the areas of: 

• Health and Community Services
• Procurement and Contracts Management
• Corporate Governance and Assurance
• Education Operations

o schedulers were removed from the business units: Business and Arts;
Future Industry and Trade; Health, Community, and Foundation Skills to
report to a single line manager in Business Operations.

Organisational reviews of corporate functions: 

• ICT Services.

Our Minister 

The Hon Blair Boyer MP is the Minister for Education, Training and Skills. 

Our Executive team 

Office of the Chief Executive 
David Coltman 
TAFE SA Chief Executive 

Academic Development 
Penny Johnston  
Executive Director, Academic Development 
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Education Operations 
Dr Norman Baker 
Executive Director, Education Operations 

Finance and Performance 
Graham Rix  
Executive Director, Finance and Performance 

People and Culture 
Damian Turner  
Executive Director, People and Culture 

Student and Community Engagement 
Meredith Parry 
Executive Director, Student and Community Engagement 

Strategy and Infrastructure 
Meredith Parry 
Interim Executive Director, Strategy and Infrastructure 
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Legislation administered by the agency 

TAFE SA Act 2012 

TAFE SA Regulations 2012 

Other related agencies (within the Minister’s area/s of responsibility) 

• Carclew Incorporated
• Child Death and Serious Injury Review Committee
• Child Development Council
• Commissioner for Aboriginal Children and Young People
• Commissioner for Children and Young People
• Construction Industry Training Board
• Department for Education
• Education Standards Board
• History Trust of South Australia
• SACE Board of South Australia
• South Australian Skills Commission
• Teachers Registration Board of South Australia
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TAFE SA’s performance 
Performance at a glance 

TAFE SA is committed to implementing a range of activities, strategies, programs, 
and initiatives to achieve its objectives in line with the organisation’s purpose, vision, 
and strategic goals. 
Highlights for 2022-23 include the following. 

• Recognised for excellence in vocational education and training as the large
training provider of the year in the 2022 SA Training Awards.

• Re-introduced courses in aged care, disability care and childhood education and
care at metropolitan TAFE SA campuses, providing immediate opportunity for
more South Australians seeking employment or upskilling.

• Commenced implementing the Tranche 1 of the Fee Free TAFE initiative, which
will provide 10,500 fee free TAFE enrolments in areas of skills need, with a focus
on priority cohorts including:

o First Nations people
o LGBTIQ+ community
o veterans
o job seekers
o young people
o unpaid carers
o women interested in non-traditional field
o people with disability
o people who are eligible for certain visa sub classes.

• Re-established the Aboriginal Elders Advisory Group to provide essential advice
and guidance to support TAFE SA’s work in improving education and
employment outcomes for Aboriginal and Torres Strait Islander employees and
students.

• Continued to successfully implement the largest curriculum refresh in TAFE SA’s
history. A significant undertaking, with a total of 248 programs requiring the
content, assessment and delivery methods and materials renewed to align with
industry demands.

• Established new Regional Skills Advisory Committees, which will play a key role
in identifying skills needs to ensure training offered in the regions is sustainable,
viable and relevant to local employers and industry.

• Delivered significant new investments in TAFE SA’s digital infrastructure, training
and service capability as part of TAFE SA’s organisational improvement plan, A
Bolder Future for TAFE SA, which is providing improved learning and service
experiences for TAFE SA students.

• Developed a new contemporary, state of the art Hydroponic and Propagation
Precinct at TAFE SA’s Urrbrae Campus, enabling students to propagate plants
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and achieve industry ready educational outcomes within horticulture, 
landscaping, and conservation land management. 

• Opened a new state of the art Student Engagement Hub at the Berri campus
offering individual and collaborative study spaces and digital facilities for learning
and research.

• Developed a brand-new skills lab at the Regency campus, that simulates a
childcare facility, to improve training for early childhood education students.

In the 2022-23, financial year the TAFE SA Board and its committees met a total of 
27 times, comprising: 

• 9 scheduled Board meetings

• 14 committee meetings

• 4 extraordinary Board meetings (2 planned and 2 unplanned in the forward
schedule).

A breakdown of the number of meetings attended by each member is provided in the 
following table.  

Board member No. of meetings attended 

Ms Joanne Denley   23 

Mr Michael Boyce OAM        13 

Mr Paul Brock  13 

Dr Jennifer Cleary 8 

Ms Judy Curran 15 

Dr Craig Fowler       18 

Mr David Hughes    15 

Ms Julieann Riedstra 8 

Mr Sam Scammell      19 
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Performance indicators and deliverables 

TAFE SA deliverables 2022 Performance reporting 
frequency  

Demonstrated support for the government’s VET for school 
students policy 

June, September 

Demonstrated improvement in regional delivery June, September 

Course changes are managed effectively June, July, September, 
October 

Course changes operational July, August, September, 
October, November 

Continue to improve the accessibility of vocational education 
to regional TAFE SA students 

August 

Casual staffing proportion August, November 

Enrolments data September, November 

Enhance TAFE SA’s student learning experience through 
technology 

September, December 

Implementation of an enterprise customer management 
system  

October 

Transition training packages in accordance with regulatory 
requirements and timelines 

October 

Increase training activity (apprenticeships and non-
apprenticeships courses) in areas of trade shortages 

October 

Course changes strategic November 

Implement a three-year diversity and inclusion strategic plan 
as part of TAFE SA’s commitment to diversity and inclusion 
for all in a positive and supporting environment for the TAFE 
SA community 

November 

Increase training delivery within the aged care, disability, 
and early childhood sectors across South Australia 

December 
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TAFE SA deliverable 2023 
 

 
Performance 
reporting 
frequency 
 

 
12-month Skills Agreement 

 
Monthly 
 

 
Election commitments 

 
January, March, 
April 

 
Responding to economic and community needs 

 
February, March, 
April, May, June  
 

 
Supporting students to succeed 

 
March, June  

 
Sector leading teaching and learning 

 
April 

 
Building the TAFE SA Brand 

 
April  

 
Valuing the TAFE SA workforce 

 
March, May  

 
Maximising TAFE SA’s assets as the public provider 

 
February, April  

 
Sustainable and efficient delivery 

 
To be reported 
upon Q1 2023/24 
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Corporate performance summary 

Agency specific non-financial objectives and performance (2022 calendar year) as 
outlined in the TAFE SA Performance Statement (1 July 2022 to 30 June 2023). 

Indicators Actual 
(numbers 
rounded) 

Target 

% of TAFE SA VET graduates who improved 
their employment circumstances after training 

66.7% 55.0% 

% of TAFE SA VET graduates employed or in 
further study after training 

86.5% 85.0% 

% of TAFE SA VET graduates satisfied with the 
overall quality of training 

90.3% 90.0% 

TAFE SA load pass rate (a measurement of the 
number of students who pass their assessment) 

80.8% 84.0% 

 

• TAFE SA has achieved all 4 of the non-financial objectives and performance 
results within the target threshold of 5% for all indicators. Notably, the proportion 
of graduates who improved their employment circumstances are significantly 
higher than the target and the proportion observed in the previous year.

Employment opportunity programs 

Program name Performance 

Aboriginal 
Traineeship 
Program 

As part of the South Australian Government Aboriginal 
Affairs Action Plan (2021-22), the Aboriginal Traineeship 
Program builds employment opportunities for Aboriginal and 
Torres Strait Islander trainees across the South Australian 
Public Sector. 

TAFE SA actively supports this program and has 
successfully employed two (2) trainees with a Certificate III 
level qualification. The trainees are supported by a 
mentoring program involving TAFE SA staff in partnership 
with Tauondi Aboriginal College. 
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Agency performance management and development systems 

Performance management and 
development system 

Performance 

TAFE SA Performance and 
Development System 

89.47% of all TAFE SA staff had an 
approved Performance and Development 
plan during this reporting cycle.  

 

Workplace injury claims Current 
year 

 2022/23 

2021/22 % 
Change 

(+ / -) 

Total new workplace injury claims 32  35 - 8.6% 

Fatalities 0  0 0% 

Seriously injured workers* 0  0 0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate 
per 1000 FTE) 

5.8 6.9 -15.9% 

 
*Number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 
under the Return to Work Act 2014 (Part 2 Division 5) 

 

Work health and safety regulations Current 
year 

2022/23 

2021/22 % 
Change 

(+ / -) 

Number of notifiable incidents (Work Health 
and Safety Act 2012, Part 3) 

2 4 - 50% 

Number of provisional improvement, 
improvement, and prohibition notices (Work 
Health and Safety Act 2012 Sections 90, 191 
and 195) 

0 0 0% 

 

 

 

 

 



OFFICIAL  
2022-23 ANNUAL REPORT for TAFE SA 

20 | P a g e

Work health, safety and return to work programs 

Program name Performance 

Injury prevention 
and improvement 
– work health, safety,
and injury
management system

TAFE SA commenced implementation of the 2022 to 2024 
injury prevention and injury management system. 
The management system consists of overarching policies, 
procedures, and operational instructions. The system 
allows timely changes whenever legislative, best practice 
and improvements are identified, achieving greater safety 
for our staff, students, and visitors. 
TAFE SA uses a proactive approach to managing work 
health and safety in the workplace with the promotion of 
reporting via the cross-government digital platform Gov 
Safety.   

Injury prevention 
– plant safety
continuous
improvement

The TAFE SA plant safety program continues to provide 
TAFE SA with assurance regarding the suitability of our 
plant. 
Regular risk assessments are performed on TAFE SA 
plant to ensure the risk of injury is eliminated or reduced to 
as low as is reasonably practicable for our staff and 
students. 

Well-being 
continuous 
improvement 

TAFE SA continues to focus on wellbeing to support staff. 
Employee Assistance Program (EAP) data trends and 
patterns are regularly reviewed to identify opportunities for 
improvement. TAFE SA continues to invest in mental 
health first aid training for staff, including refresher training. 

Continuous 
improvement 
– WHS internal
audit

The TAFE SA WHS&IM internal audit program continues 
through methodical, independent, and documented 
assessments where information and evidence are 
gathered to objectively evaluate and continuously improve 
TAFE SA’s WHS&IM system.  
The program continues to be applied in accordance with 
WHS procedures, standards, legislative requirements, 
known risks, injury and incident statistics and remains 
practical through its application.  
In 2022, the program was placed on hold due to  
COVID-19, and the recruitment process for a new internal 
auditor. Not completed as part of the 2022 program, those 
audits have been carried over into the 2023-2025 Internal 
Audit Schedule.  
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Return to work costs** Current 
year 

2022/23 

2021/22 % 
Change 

(+ / -) 

Total gross workers' compensation 
expenditure ($) 

$1,953,478  $1,719,260 +13.6% 

Income support payments – gross ($) $475,001  $350,190 +35.6% 
  

**before third-party recovery 

Data for previous years is available at: TAFE SA - WHS - Historical Trend - Dataset - 
data.sa.gov.au 
 

Executive employment in the agency 

Executive classification Number of executives 

SAES1 22 

SAES2 6 

EXEC 1 

 
Data for previous years is available at: TAFE SA – Executive Employment – 
Historical Trend - Dataset - data.sa.gov.au 

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://data.sa.gov.au/data/dataset/tafe-sa-whs-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whs-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-executive-employment-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-executive-employment-historical-trend
https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
https://www.publicsector.sa.gov.au/about/Resources-and-Publications/Workforce-Information
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Financial performance 
Financial performance at a glance 

The following is a brief summary of the overall financial position of the agency. The 
information in the tables below is unaudited. Full audited financial statements for 
2022-2023 are attached to this report.  

Statement of 
Comprehensive Income 

2022-23 
Budget 
$000s 

2022-23 
Actual 
$000s 

Variation 
Favourable/ 

(Unfavourable) 
$000s 

2021-22 
Actual 
$000s 

Total Income 313 407 312 312 (1 095) 326 763 
Total Expenses 320 467 320 885 418 305 439 
Net Result (7 060) (8 573) (1 513) 21 324 

Statement of Financial 
Position  

2022-23 
Budget 
$000s 

2022-23 
Actual 
$000s 

Variation 
Favourable/ 

(Unfavourable) 
$000s 

2021-22 
Actual 
$000s 

Current assets 135 991 94 468 (41 523) 127 936 
Non-current assets 598 543 590 852 (7 691) 603 018 
Total assets 734 534 685 320 (49 214) 730 954 
Current liabilities 49 467 40 714 8 753 39 366 
Non-current liabilities 61 370 42 327 19 043 42 243 
Total liabilities 110 837 83 041 (27 796) 81 609 
Net assets 623 697 602 279 (21 418) 649 345 
Equity 623 697 602 279 (21 418) 649 345 
* Budget presented to Parliament (2022-23 Budget Paper 4). Budget amounts have not been adjusted
to reflect subsequent budget revisions. 

Prior to 2022-23, TAFE SA was largely funded by the Department for Innovation and 
Skills. TAFE SA’s main income source is now from the Department for 
Education.  Funding from intra-government sources was $17.6 million lower than 
2021-22 reflective of expenditure savings and reduced Commonwealth JobTrainer 
scheme grants.   

TAFE SA also experienced higher operating costs in 2022-23 including: 

• Unplanned building-related expenses for stormwater repairs and
maintenance.

• Higher consumable costs arising from the impact of new training package
requirements, unavoidable inflationary impacts and increased training activity
associated with fee free courses.

• Salary costs which apply the latest award increases and superannuation
guarantee.
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TAFE SA provided a net return of capital of $38 million in 2022-23 to the Department 
of Treasury and Finance under the Cash Alignment Policy. This accounts for the 
movement in Current Assets noted in the table above.  

Consultants disclosure 

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year.  

Consultancies with a contract value below $10,000 each 

Consultancies Purpose $ Actual payment 

All consultancies below 
$10,000 each - combined 

Various 18,443 

Consultancies with a contract value above $10,000 each 

Consultants Purpose Payment ($) 

6 DEGREES CONSULTING School Cohort Process mapping 
and improvements 

25,600 

6 DEGREES CONSULTING VET Secondary Schools 
Customer Centric Operating 

Model 

97,130 

6 DEGREES CONSULTING Informed Decision Making Web 
and Enrolment Models 

12,000 

DUCK & PARTNERS PTY LTD T/A Strategic advisory services for 
Student Experience 

45,000 

ESCIENT PTY LTD Training Development Support 18,000 

IDENTITY CARE AUSTRALIA & 
NEW ZEALAND LIMITED  

National Case Management 
Centre incident management 

services 

11,827 

JOBREADY TECH PTY LTD Implementation of Ready Skills 
Solution across apprenticeships 

and traineeships 

240,993 

KPMG Bolder Future Project - Program 
2 - Service Strategy 

293,743 

MERCER CONSULTING (AUST) 
P/L  

Work value assessments & 
classification advice 

11,680 
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Consultants Purpose Payment ($) 

NIK&CO CONSULTANCY Reconciliation Action Plan 
Community Engagement 

Framework 

10,000 

PAGEUP PEOPLE LIMITED Implementation of HR 
Recruitment and On-Boarding 

System 

109,513 

PRICEWATERHOUSECOOPERS Delivery of a strategic risk 
workshop for board members 

11,959 

PRONTO SOFTWARE LIMITED Implementation, training, service 
and project management of 

Pronto XI software 

53,500 

UXC CONSULTING GROUP Review strategic documents, 
roadmap and forward planning, 

provide advice and prepare 
reports 

32,500 

Sub Total 973,445 
Total Consultants 991,888 

Data for previous years is available at: TAFE SA – Consultants – Historical Trend - 
Dataset - data.sa.gov.au   

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian Public 
Sector. 

 Contractors disclosure 

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. For 2022-23 these contractors have assisted 
TAFE SA to deliver on its Bolder Future Program and facilitate the introduction of 
Fee Free TAFE SA.  

Contractors with a contract value below $10,000 

Contractors Purpose $ Actual payment 

All contractors below 
$10,000 each - combined 

Various 279,282 

https://data.sa.gov.au/data/dataset/tafe-sa-consultants-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-consultants-historical-trend
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
https://www.treasury.sa.gov.au/budget/current-budget/22-23-state-budget/2022-23-Budget-Statement.pdf
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Contractors Purpose Payment ($) 

2M LANGUAGE 
SERVICES  

Design and delivery of Interpreter Training 
Boost Program 

25,000 

6 DEGREES 
CONSULTING 

Provision of services to review key 
workflows and processes of the Office of the 

Chief Executive  

12,375 

ACADEMY IT P/L Dream to IT Careers Innovative Project - 
training and support to prepare students for 

a traineeship within an IT company  

19,800 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Electronic Customer 
Relationship Management - implementation 
of Microsoft Dynamics 365 Cloud Solution  

147,588 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Program 
Management - Dashboard Reporting and 

Program Tracking  

10,935 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Transforming the 
Trades  

258,242 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Human Capital 
Management System  

121,716 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Time and 
Attendance  

28,290 

AKKODIS AUSTRALIA 
TALENT  

Bolder Future Project - Strategic Business 
Initiative Automation Program  

38,181 

AKKODIS AUSTRALIA 
TALENT  

Learning Design for Video Content 
Management System & Quality Teaching 
and Learning through Technology Project 

45,364 

AKKODIS AUSTRALIA 
TALENT  

Developer for Human Capital Management 
and Enrolment Improvement  

11,197 

AKTO PTY LTD Bolder Future Project - data governance 
framework, operating model & charter  

278,932 

AUSLAN SERVICES PTY 
LIMITED  

Interpreting and translation services 91,410 

CULTURE CROP Design services for various marketing 
campaigns  

18,371 

 Contractors with a contract value above $10,000 each 
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Contractors  Purpose Payment ($)  

D2V ENTERTAINMENT 
PTY LTD  

Retrieving and editing of artwork  17,324  

DEPT OF HOME 
AFFAIRS  

Interpreting and translation services  12,385  

ENABLE 
PROFESSIONAL 
SERVICES  

Bolder Future Project - parchment form 
automation for My Service  

135,406  

E-OZ ENERGY SKILLS 
AUSTRALIA  

eProfiling for electrical apprentices  60,404  

FINESSE MODEL 
AGENCY  

Modelling service – TAFE SA Flinders 
Fashion Graduate Parade   

22,109  

GALPINS  Assist with implementing the Risk 
Management Plan  

44,625  

GLEN J FILMS  Filming, editing and equipment charges  42,775  

HARRISON MCMILLAN 
PTY LTD  

Bolder Future Project - Human Capital 
Management System 

11,722  

HARRISON MCMILLAN 
PTY LTD  

Bespoke Recruitment Solution - recruitment 
of lecturers for Fee Free TAFE 

80,795  

HAYS SPECIALIST 
RECRUITMENT  

Bolder Future Project - student experience 
process review and mapping 

196,111  

HAYS SPECIALIST 
RECRUITMENT  

Bolder Future Project - Electronic Customer 
Relationship Management  

231,194  

HAYS SPECIALIST 
RECRUITMENT  

Bolder Future Project - Strategic Workforce 
Planning 

28,305  

HAYS SPECIALIST 
RECRUITMENT  

Bolder Future Project - Polysynchronous 
Delivery Initiative 

137,669  

HAYS SPECIALIST 
RECRUITMENT  

Bolder Future Project - Organisational 
Capability 

32,315  

HAYS SPECIALIST 
RECRUITMENT  

IT Capital Project - Information Security 
Strategy 

213,937  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Electronic Customer 
Relationship Management  

298,300  
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Contractors  Purpose Payment ($)  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Enterprise 
Scheduling Solution 

106,803  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Human Capital 
Management System 

42,831  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Time and 
Attendance 

39,115  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Finance & 
Performance Digital Modernisation 

73,765  

HUDSON GLOBAL 
RESOURCES (AUST)  

Bolder Future Project - Government Risk 
Management & Compliance Platform 

13,497  

JMSS CONSULTING 
SOLUTIONS  

Bolder Future Project - Transforming the 
Trades 

54,550  

KPMG AUSTRALIA 
TECHNOLOGY  

Integration and configuration of Financial 
Planning and Analysis capability 

243,984  

LEARNING 
INFORMATION 
SYSTEMS  

Management of the International Admission 
Application Services 

50,416  

MANPOWER SERVICES 
AUST P/L  

Bolder Future Project - Human Capital 
Management System 

85,439  

MANPOWER SERVICES 
AUST P/L  

Bolder Future Project - Time and 
Attendance 

85,439  

MANUEL 
COMMUNICATIONS  

Bolder Future Project - Student 
Engagement & Success 

13,798  

MAXIMA TRAINING 
GROUP (AUST)  

Bolder Future Project - Profitability Analytics 
Phase 2 implementation 

40,016  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - Electronic Customer 
Relationship Management  

52,360  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - Profitability Analytics 
Phase 2 implementation 

67,818  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - People Change 
Management 

12,526  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - Future Students and 
Student Success initiative 

63,453  
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Contractors  Purpose Payment ($)  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - Transforming the 
Trades 

112,561  

MODIS STAFFING PTY 
LTD  

Bolder Future Project - Enterprise 
Scheduling Solution 

51,474  

MODIS STAFFING PTY 
LTD  

Content development for Foundation Skills 
Interpreting & Translating and National 

Accreditation Authority for Translators and 
Interpreters Project 

44,547  

MOTIV BRAND DESIGN  Design services for various marketing 
campaigns 

18,646  

NAATI  Design and delivery of the Interpreter 
Training Boost Program 

10,390  

NEW FOCUS PTY LTD  Concept testing research for 2023-2024 
Student Recruitment Campaign 

31,000  

NEXON ASIA PACIFIC 
PTY LTD  

Bolder Future Project - Electronic Customer 
Relationship Management  

17,649  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Electronic Customer 
Relationship Management 

730,277  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Profitability Analytics 
Phase 2 implementation 

26,457  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Program 
Management - Dashboard Reporting and 

Program Tracking 

228,970  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Quality Teaching 
and Learning through Technology Project 

112,368  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Transforming the 
Trades 

422,506  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Enterprise 
Scheduling Solution 

180,553  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Human Capital 
Management System 

41,547  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Strategic Business 
Initiative Automation Program 

29,838  
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Contractors  Purpose Payment ($)  

PAXUS AUSTRALIA PTY 
LTD  

Bolder Future Project - Finance & 
Performance Digital Modernisation 

201,070  

PEARSON AUSTRALIA 
GROUP  

On demand tutoring service offering expert 
advice to students 

17,809  

PERKS & ASSOCIATES 
PTY LTD  

Adaptive Insights – forecasting system 
improvements 

11,950  

PHILIP REEDMAN 
MASTER OF WINE  

Course teaching fee - Wine and Spirits 14,000  

QS ENROLMENT 
SOLUTIONS (AUST)  

Student Enquiry and Offer management 181,818  

RANDSTAD P/L  Bolder Future Project - Profitability Analytics 
Phase 2 implementation 

71,161  

RANDSTAD P/L  Bolder Future Project - Transforming the 
Trades 

49,664  

RANDSTAD P/L  Bolder Future Project - general ledger 
Profitability Analytics  

25,216  

RANDSTAD P/L  Recruitment of Senior Governance and 
Assurance Officer 

12,675  

RICOH  Service of Printers 16,593  

RIVERGRAPHICS  Supply and install of new campus signage 10,110  

RUMENATE LIVESTOCK 
SERVICES  

Preparation of teaching presentations, 
technical resources and assessments 

18,968  

SAVILLS VALUATIONS 
PTY LTD  

Office of the Valuer-General valuation of 
market rental values 

57,500  

SHOWPONY 
ADVERTISING  

Development of creative concepts for 
Community Services Metro Campaign 

18,530  

SHOWPONY 
ADVERTISING  

Development of creative concepts for Fee 
Free TAFE Campaign 

11,690  

SHOWPONY 
ADVERTISING  

Development of creative concepts for 
Adelaide College of Arts branding refresh 

10,000  
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Contractors  Purpose Payment ($)  

SHOWPONY 
ADVERTISING  

Development of creative concepts for 
Student Recruitment Campaign for major 

award course for television, radio and other 
media 

294,602  

SQUARE HOLES  Brand campaign concept testing 43,725  

SUSAN HEALEY  Choreographic services, staging of dance 
production and providing advice to lecturers 

10,000  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Electronic Customer 
Relationship Management  

70,370  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Profitability Analytics 
Phase 2 implementation 

33,849  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Program 
Management - dashboard reporting and 

program tracking 

77,916  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - People Change 
Management 

72,018  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Transforming the 
Trades 

55,888  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Enterprise 
Scheduling Solution 

68,223  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Strategic Business 
Initiative Automation Program 

119,144  

TALENT 
INTERNATIONAL (SA) 
P/L  

Bolder Future Project - Finance & 
Performance Digital Modernisation 

53,712  

THE COO ADVANTAGE  Temporary Specialist Resourcing 109,633  

TIMEEDIT APAC PTY 
LTD  

Bolder Future Project - implementation of 
Resource Scheduling and Education Room 

Booking Tool 

29,940  



OFFICIAL  
2022-23 ANNUAL REPORT for TAFE SA 

 

 31 | P a g e  
 

Contractors  Purpose Payment ($)  

UNIVERSITY OF 
TASMANIA  

National Collaborative project for design of 
webpage and producing resources and 
video materials for people with disability 

14,091  

WHITEDESIGN  Branding Strategy and Graphic Design 10,120  

ZOE BELLE 
DUNWOODIE  

Choreographic services, staging of dance 
production and providing advice to lecturers 

10,000  

Sub Total     7,579,355  
Total Contractors     7,858,636  
  
Data for previous years is available at: TAFE SA - Contractors - Historical Trend - 
Dataset - data.sa.gov.au  
 
The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 
  
The website also provides details of across government contracts.  
  

https://data.sa.gov.au/data/dataset/tafe-sa-contractors-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-contractors-historical-trend
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 
Risk and audit at a glance 

The Audit and Risk Committee (ARC) assists the TAFE SA Board in fulfilling its 
corporate governance responsibilities in relation to financial reporting and control, 
risk management, the internal control framework and audit processes. The ARC 
comprises four members of the TAFE SA Board, with regular attendees including 
the Chief Executive, Executive Director, Finance and Performance, Internal Audit, 
and representatives from the Auditor-General’s Department. The committee met on 
5 occasions during 2022-23. 
During 2022-23, the ARC focused on the following matters: 

• Corporate governance, including the: 
o embedding of risk practices across the organisation and related reporting 
o assurance TAFE SA has over its key risk mitigation strategies 
o legislative compliance, and related policies.  
o TAFE SA’s performance, including review of the annual financial statements.  

 

• Internal audit coverage including: 
o approving the annual internal audit plan 
o considering internal control weaknesses identified within internal audit 

reports 
o managing actions to be taken to address findings.  

 

• External audit including consideration of internal control weaknesses identified 
by the Auditor-General and managing actions to be taken to address the 
findings. 
 

• Data breach - in 2022-23 TAFE SA identified a data breach relating to student 
information. TAFE SA responded to the breach, including working with relevant 
government agencies and supporting impacted students. TAFE SA undertook a 
number of actions to strengthen systems and processes. 

 

Fraud detected in the agency  

For the financial year 2022-23, no instances of fraud have been reported.  

Strategies implemented to control and prevent fraud 

TAFE SA is committed to maintaining a work environment free of fraud and corrupt 
behaviour and promotes this behaviour in accordance with the organisation’s fraud 
and corruption policy. Fraud control risks are reviewed as part of operational risk 
profiles to ensure that processes are in place to adequately manage potential fraud 
risks. Any instances of fraud are treated seriously by the organisation, and where 
these occur, prompt action is taken to ensure that they are thoroughly investigated, 
and that those responsible, are held to account.  
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TAFE SA has implemented several internal controls to mitigate the risk of fraud 
including: 
• ethics awareness training 

• conflict of interest training 

• delegations 

• segregation of duties 

• monthly general ledger reconciliations 

• stocktakes of fixed assets and key inventories 

• key supplier probity checks.  
 

These strategies collectively strengthen our resilience against fraud risks.  
In addition to the above, TAFE SA has commenced implementing the 
recommendations from a recent ICAC evaluation, which will further strengthen the 
overall fraud control environment. 
 
Data for previous years is available at: TAFE SA – Fraud – Historical Trend - Dataset 
- data.sa.gov.au 
 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Public Interest Disclosure Act 2018: 

Zero 
 

Data for previous years is available at: TAFE SA – Whistleblowers – Historical Trend 
- Dataset - data.sa.gov.au 
Note:  Disclosure of public interest information was previously reported under the 
Whistleblowers Protection Act 1993 and repealed by the Public Interest Disclosure 
Act 2018 on 1/7/2019. 

 

 

  

https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-fraud-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whistleblowers-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-whistleblowers-historical-trend
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Reporting required under any other act or regulation 
Reporting required under the Carers’ Recognition Act 2005 

TAFE SA supports and encourages staff with carer responsibilities to discuss their 
circumstances and working arrangement need with their manager or director. 
Information on support for working carers, can be found on the TAFE SA’s intranet 
here .  

TAFE SA also promotes the Carers Recognition Act 2005 and the South Australian 
Carers Charter by ensuring reference during new employee induction and 
onboarding. 

A link to the Carers Recognition Act 2005 is available for staff on TAFE SA’s intranet 
here to understand carers’ responsibilities and obligations. TAFE SA supports the 
Carers Recognition Act 2005 by ensuring employees have access to carers leave 
provisions as per enterprise agreements. 

 
Reporting under the Public Corporations Act 1993 (SA)  

Act or Regulation Requirement 

Public Corporations Act 1993 (SA)  Section 33(2)(c): set out any approval or 
exemption given or determination made by 
its Minister or the Treasurer under this Act 
or the corporation's incorporating Act in 
respect of the corporation or any of its 
subsidiaries during that financial year or 
that has effect in respect of that financial 
year; 

 

TAFE SA is exempt under Section 4 of the Land Tax Act 1936 as it is a State 
Government entity. TAFE SA also received exemption from the Dividend and Income 
Tax Equivalents (ITE) payments for 2023-24 from the Treasurer pursuant to Sections 
29 and 30 of the Public Corporations Act 1993 (SA). 
 
Act or Regulation Requirement 

Public Corporations Act 1993 (SA) Section 33(2)(d): set out any disclosure 
made during that financial year by a 
director of the corporation or a subsidiary 
of the corporation of an interest in a matter 
decided or under consideration by the 
board of the corporation or subsidiary; 

As at June 30, 2023, 37 disclosures were made by Board Directors and retained on 
the standing register of Board Directors’ declaration of interests during the reporting 
period. 
 

https://in.tafesa.edu.au/ohsw/access_inclusion.php
https://in.tafesa.edu.au/hr/workforce_conditions.php
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Public complaints  
Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
complaints 
2022-23 

Professional 
behaviour 

Staff attitude Failure to demonstrate values 
such as empathy, respect, 
fairness, courtesy, extra mile; 
cultural competency 

47 

Professional 
behaviour 

Staff competency Failure to action service request; 
poorly informed decisions; 
incorrect or incomplete service 
provided 

23 

Professional 
behaviour 

Staff knowledge Lack of service specific 
knowledge; incomplete or out-of-
date knowledge 

3 

Communication Communication 
quality 

Inadequate, delayed, or absent 
communication with customer 

87 

Communication Confidentiality Customer’s confidentiality or 
privacy not respected; 
information shared incorrectly 

6 

Service 
delivery 

Systems/technology System offline; inaccessible to 
customer; incorrect 
result/information provided; poor 
system design 

19 

Service 
delivery 

Access to services Service difficult to find; location 
poor; facilities/environment poor 
standard; not accessible to 
customers with disabilities 

95 

Service 
delivery 

Process Processing error: incorrect 
process used; delay in 
processing application; process 
not customer responsive 

93 

Policy Policy application Incorrect policy interpretation: 
incorrect policy applied; 
conflicting policy advice given 

77 
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Complaint 
categories 

Sub-categories Example Number of 
complaints 
2022-23 

Policy Policy content Policy content difficult to 
understand; policy unreasonable 
or disadvantages customer 

6 

Service quality Information Incorrect, incomplete,  
out-dated or inadequate 
information; not fit for purpose 

26 

Service quality Access to information Information difficult to 
understand, hard to find or 
difficult to use; not plain English 

38 

Service quality Timeliness Lack of staff punctuality; 
excessive waiting times (outside 
of service standard); timelines 
not met 

14 

Service quality Safety Maintenance; personal or family 
safety; duty of care not shown; 
poor security service/ premises; 
poor cleanliness 

4 

Service quality Service 
responsiveness 

Service design does not meet 
customer needs; poor service fit 
with customer expectations 

17 

No case to 
answer 

No case to answer Third party; customer 
misunderstanding; redirected to 
another agency; insufficient 
information to investigate 

0 

  Total 555 
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In the 2022-23 financial year there was an increase in the number of complaints 
overall compared to FY 2021-22. It can be inferred that this is due to the significant 
increased number of prospective student enquiries, applications, and people 
engaging with TAFE SA in FY 2022-23 because of the introduction of the Fee Free 
TAFE initiative. There was also an increase in the number of positive feedback 
comments received compared to FY 2021-22.   
 
Data for previous years is available at: TAFE SA – Complaints – Historical Trend - 
Dataset - data.sa.gov.au 
  

Additional metrics Total 

Number of positive feedback comments 45 

Number of negative feedback comments 665 

Total number of feedback comments 710 

% complaints resolved within policy 
timeframes 

• 67.93% (less than 14 days) 

• 23.24% (between 14 – 30 days) 

• 8.82% (over 30 days) 

https://data.sa.gov.au/data/dataset/tafe-sa-complaints-historical-trend
https://data.sa.gov.au/data/dataset/tafe-sa-complaints-historical-trend
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Service improvements  

 

Compliance statement 

TAFE SA is compliant with Premier and Cabinet Circular 039 – 
complaint management in the South Australian public sector 

YES 

TAFE SA has communicated the content of Premier and Cabinet 
Circular 039 and the agency’s related complaints policies and 
procedures to employees.                     

YES 

 

 
From January 2023 to March 2023, the Customer Service Contact Centre 
experienced a significant increase of 39% in call volume in comparison to the 
same time last year. The increase in call volume was driven by Fee Free TAFE, 
and prospective student application status enquiries.  
 
The Customer Service Contact Centre team analysed the frequently asked 
questions recorded during the period, to understand the drivers of the higher call 
volume. As a result, improved on-hold messaging has been implemented. The 
messaging includes additional information on self-service options for students 
such as assistance on how to enrol, and who is eligible to enrol into Fee Free 
TAFE courses; caller place in the queue, and potential wait times.  
 
In October 2022, a user experience review was undertaken to analyse the 
complaints lodgement process. The review led to improvements that have 
delivered enhanced user experience and improved process workflows, with 
communications being updated in line with the plain English principles. Business 
processes have also been updated to ensure that student feedback and ideas are 
not recorded as complaints.  

Additionally in October 2022, TAFE SA implemented a new Enterprise Scheduling 
System called TimeEdit. The system was launched to align with scheduling for 
Semester 1, 2023. It provides TAFE SA students and staff with live digital 
timetables in the one central platform, reducing manually intensive steps in the 
planning, scheduling, and data entry processes. It enables TAFE SA to optimise 
resources and facilities use across training locations. The new system will also 
provide greater visibility and transparency to the worked hours of TAFE SA 
teaching staff.  
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Appendix: Audited financial statements 2022-23 
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